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*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL* 
 

BID WAIVER TITLE/SHORT DESCRIPTION OF GOODS/SERVICES TOTAL COST 

PURCHASING OFFICER 

 

VENDOR NAME  MUNIS # REQ # 

 

DEPARTMENT REQUEST DATE 

NAME PHONE 

EMAIL 

 

 

Provide a detailed description of the goods/services intended to be purchased: 
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Procurement Exception List

 Emergency Procurement 

 Unique and specific technical qualifications are required

 A special adaptation for a special purpose is required

 A unique or opportune buying condition exists

 Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements 

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be 
used AND provide a detailed justification in relation to the Procurement Exception(s) chosen: 

Bid Waiver Approval (For Purchasing Use Only) 

Bid Waiver # 
Under $46,000 

   (Controller) 

Over $46,000 

  (P&F Committee) 

Date Approved Verification Signature 



P.O. Box 37 Phone (701) 997-5040 

Moorhead, MN 56561-0037 Email: gary@subsurface-inc.com 

www.subsurface-inc.com 

Equal Opportunity Employer 

March 20, 2026 

Mr. Brian Rice 

Dane County Highway Engineer 

2302 Fish Hatchery Road      

Madison Wi, 53713 

(608) 513-1526

Rice.brian@countyofdane.com

RE: UV CIPP 

Dear Mr. Rice, 

RE: UV CIPP 

Dear Mr. Rice, 

Subsurface, Inc. is pleased to provide you with a quote for UV CIPP locations in Dane County WI. Price includes 

cleaning, pre-liner televising, liner installation, and post- liner televising. 

UV CIPP Liner  

Mobilization: 

If installation done concurrently with other southern Wisconsin Projects  1-LS @  $       6,000.00    =       $   6,000.00 

Mobe Will be increased to $15,000 if County requires installation timeframe that requires special trip. 

Site 1 – N 42.9013 W 089.67073  CTH A Sta. 412+93  

UV CIPP   (24” CMP)   141 LF @ $     235.00 =   $  33,135.00 

Site 2 – N 42.90115 W 089.64142 CTH A Sta. 490+85 

UV CIPP  (36” CMP)   94 LF @ $     425.00 =    $   39,950.00 

Site 3 – N 42.90123 W 089.63607  CTH A Sta. 505+20 

UV CIPP  (30” CMP)   102 LF @ $     285.00 =    $   29,070.00 

Traffic control (If requested)                                                       1   L/S   @   $    3,500.00  =  $     3,500.00 

Total Estimate UV CIPP Liner    $ 111,655.00 

Approved By_______________________________________________________________________________ 
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P.O. Box 37 Phone (701) 997-5040 

Moorhead, MN 56561-0037 Email: gary@subsurface-inc.com 

www.subsurface-inc.com 

Equal Opportunity Employer 

Final quantity for UV CIPP shall be field measured LF quantity. Quote includes coffer dams where needed. Dane 

County to secure landowner access agreements if access is needed outside of the right-of-way. Dane County to 

provide traffic control for a single lane closure consisting of approved signage, devises and flag men. If County 

cannot provide traffic control on SubSurface-inc’s schedule, add $3,500/day to estimate. Dane County to complete 

any grubbing within a 10’ radius of inlet and outlet side of pipe and also a 10’ wide runway from top of roadway in a 

straight line to inlet and outlet ends. Dane County to remove apron end walls at Sta. 490+85 prior to liner 
installation. Dane County to provide clean water and a dump site for the cleaning process of the pipe.      

Approved By_______________________________________________________________________________ 

Sincerely, 

Joe Baratka 

Sales and Business Development Specialist 

Subsurface, Inc 

715-492-5820
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      Top reasons to use Subsurface Inc UV CIPP LINERS 

 

• Monolithic – “Jointless”  

• Up to 30 Degree bends 

• Environmentally friendly process 

o Less environmental impact on site 

o No styrene contamination issues  

o Carbon footprint substantially less than open cut methods 

o Generally open cut pipe method is 4-5x more expensive 

• Designed to be stand-alone/structural pipe 

o Able to re-line fully deteriorated pipe 

• Ability to Line Horizontal and Vertical Host pipes 

• Ability for various shapes & types: 

o Round, Elliptical, Arch, Box culverts 

o RCP, CMP, Steel, Cast Iron, PVC, HDPE 

• Retained 65% of Strength after 70 years.  

• Limited inconvenience to the traveling public 

• Trenchless means no road closures necessary 

o No detours 

• No temporary easements  

• No wetland permits 

• Minimal impact on hydraulic capacity of existing culvert 

o In the vast majority of host pipes lined, hydraulic capacity was increased 

• Ability to re-line wet and dry pipe locations 

Patented installation tools and equipment to improve the installation process. 
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	Short Description of GoodsServices: UV Cured Culvert Liners
	Total Cost: $120,655
	Purchasing_Officer: [Hazel Schuster]
	Vendor Name: Subsurface Inc
	MUNIS: 34530
	Req: 1457
	Department: Highway & Transportation
	Date: 03/23/2026
	Name: Brian Rice
	Phone: 608-513-1526
	Email: rice.brian@danecounty.gov
	detailed description: Subsurface Inc. will clean and inspect 3 long and deep culverts under County Highway A, from CTH G to STH 92. Once determined that a liner is feasible, Subsurface will install UV-cured cast-in-place liners. Unlike traditional liners which reduce flow, these unique liners will not reduce the flow of capacity of the culverts, and should have a life expectancy of 50 years. 
 
This bid waiver includes additional quoted cost of $9,000 for installation that requires a special trip. This language is included in the quote as a contingency in case the work cannot be completed while the vendor is already in the area for other projects.
 
This process will be approximately the same cost or less than a culvert replacement and will significantly reduce the impacts to the traveling public during installation. 
	Emergency Procurement: Off
	Unique and specific technical qualifications are required: Off
	A special adaptation for a special purpose is required: Off
	A unique or opportune buying condition exists: Off
	Only one vendor possesses the unique and singularly available ability to meet the Departments requirements: On
	detailed explanation: Subsurface Inc is the only provider of UV-cured liners. These liners are thinner than a typical culvert liner and therefore do not reduce the capacity of the culverts. 
 
 
Dane County Highway has used this product from Subsurface Inc. in other applications with recurring success. This process will be approximately the same cost or less than a culvert replacement and will significantly reduce the impacts to the traveling public during installation. 
	Bid Waiver Number: 26BW041
	Under 46k: Off
	Over 46k: On
	Date Approved: 
	PRINT: 
	RESET: 


