
Determination
HDM Eligibility 

(via brief phone interview)

Schedule Phone Interview to 
complete Enhanced 

Determine HDM Assessment

Start HDMs – Can receive for 
≤ 6 Weeks from Discharge 

Date for Recovery 

Immediate Need Due to 
Recent Surgery or 

Hospitalization

Use Risk Score to Place on 
Focal Point’s Wait List

Schedule In-Home Visit 
Within 30 Days to Confirm 
Risk Score with Enhanced 

Determine HDM Assessment

Begin MCO HDM
Start-up Process with Local 

Meal Provider & Client
Enhanced Determine Score + MST Score + Food Insecurity Score =

Risk Score 

Spot Available –
Start # of HDMs Based on 

Enhanced Determine Score 
using Prioritization Process 

MCO Authorizes Meals
(submits meal authorization)

Title lll Meals MCO Meals

Client is on MCO/PARTNERSHIP/IRIS

Key: 
HDM – Home Delivered Meal
MCO – Managed Care Organization
IRIS – Include, Respect, I Self-Direct
MST – Malnutrition Screening Tool
Title lll – Government Funded Meals

Dane County bills MCO for 
full cost of HDMs

(No need for a wait list)
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Total Risk
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FAQs
1. Relational Exceptions: A spouse or disabled individual who resides at home with an eligible homebound individual, 

will start meals at the same time as them, if it is in the best interest of the homebound individual. 
2. What if their recovery phase is longer than 6 weeks? Must have in-home reassessment to continue. Base the 

amount of received meals on updated Enhanced Determine Score.  
3. How often are individuals on the wait list reassessed? Annually, but if their condition worsens – have the client call 

to be reassessed, as this may move them up the list if their Total Risk Score increases. 
4. How many wait lists are there and who manages it? One wait list per focal point – managed by that focal point. 
5. Do I need to complete an in-home assessment prior to placing on the wait list? No – phone assessment is adequate.
6. Do I need to complete an in-home assessment prior to starting meals? No, completed within 30 days. 
7. Private Pay meals are not an option for focal points (unless that focal point is a caterer, such as Colonial Club). 
8. What happens when one focal point has an available meal spot but another one doesn’t? Does that focal point 

have to give up their available meal spot to the other focal point? No, you don’t lose your spots. Each focal point 
keeps their assigned number of meal spots. (We’ll have adults going on and off due to surgeries or hospitalizations, 
so these periodically empty meal spots are important.)

9. How would the amount of meals per focal point or meal site be assigned? If there ever was a freeze or wait list that 
needed to start – the amount of meals you’re serving at your site (would remain the same). Let’s say Middleton is 
serving 80 HDMs – they would keep all 80 of those HDM spots and someone would have to come off the list for them 
to add an individual. Their meals served would never go above that 80 count. (This is why it’s very important to utilize 
Dane County’s prioritization policy – not everyone automatically receives 5 meals when they start – it’s based on 
their Enhanced Determine (Nutrition Risk) Score.)
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