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AUTHORIZING A CONTRACT FOR PROJECT MANAGEMENT FOR THE ALLIANT ENERGY CENTER REDEVELOPMENT COMMITTEE

Policy Analysis Statement:

Brief Description of Proposal -
Vandewalle will provide project management for the Alliant Energy Center Redevelopment Committee and County
staff to assist with redevelopment project implementation management and coordination, assist with the mixed-use
area developer recruitment/RFP process, provide project communications and public outreach and monitor and
coordinate with area plans and projects lead by others.

Current Policy or Practice -
Vandewalle is currently providing this service.

Impact of Adopting Proposal -
Vandewalle will provide consistency with providing services for the AEC redevelopment project.

Fiscal Estimate:

Fiscal Eff

heck all th ly) -

No Fiscal Effect

Results in Revenue Increase
Results in Expenditure Increase
Results in Revenue Decrease
Results in Expenditure Decrease

B Eff heck all th I
v No Budget Effect
Increases Rev. Budget
Increases Exp. Budget
Decreases Rev. Budget
Decreases Exp. Budget
Increases Position Authority
Decreases Position Authority
Note: if any budget effect, 2/3 vote is required

Narrative/Assumptions about long range fiscal effect:

None.

Expenditure/Revenue Changes:

Current Year Annualized Current Year Annualized

Expenditures - Increase Decrease Increase Decrease | Revenues - Increase Decrease Increase Decrease

Personal Services County Taxes

Operating Expenses Federal

Contractual Services $163,000 State

Capital Other

Total $163,000 $0 $0 $0 Total $0 $0 $0 $0

Personnel Impact/FTE Changes:

None
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