PRINT  [TRESET |
BID WAIVER FORM

Purchasing Division
Rev. 01/2026

*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

BID WAIVER TITLE/SHORT DESCRIPTION OF GOODS/SERVICES

Rewiring Xybix desks that are being retrofitted with new

TOTAL COST
178,500

PURCHASING OFFICER

bixler.luis@danecounty.gov

legs.
g Megan Rogan
VENDOR NAME MUNIS # REQ #
GenComm
DEPARTMENT REQUEST DATE
Public Safety Communications 2/5/2026
NAME PHONE
Luis Bixler (608) 267-2507
EMAIL

Provide a detailed description of the goods/services intended to be purchased:

and subsequent re-installation after the leg replacement.

PSC'’s twenty-one (21) Xybix workstations/console desks are more than fifteen (15) years old, have begun failing, and
are well beyond the manufacturer’s end-of-life timeframe. Multiple units are experiencing failures in the motorized “leg”
assemblies that control raising and lowering. Because these components are end-of-life, PSC has been unable to
source replacement parts through normal channels. When a leg assembly fails, the desk can become “frozen” at an
unusable height/configuration, which can render the workstation unusable for operations.

PSC engaged Xybix directly to determine whether repair or retrofit was feasible. Xybix confirmed that replacement of
the leg assemblies would require removal of the existing workstation computers and related equipment from each desk
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BID WAIVER FORM

Purchasing Division
Rev. 01/2026

Procurement Exception List

O Emergency Procurement

Unique and specific technical qualifications are required
Oa special adaptation for a special purpose is required
Oa unique or opportune buying condition exists

[ Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be
used AND provide a detailed justification in relation to the Procurement Exception(s) chosen:

GenComm is PSC'’s contracted vendor for workstation/console wiring and was the original vendor that completed the
initial wiring of these Xybix desks. Because the wiring at each desk includes multiple integrated systems (CAD/data,
telecommunications, and radio), using a different vendor would require PSC to coordinate three (3) separate
specialized entities—one for CAD/data wiring, one for telecom wiring, and one for radio wiring—to complete work that
GenComm can provide as a single, integrated service.

Maintaining GenComm as the wiring vendor reduces operational risk and downtime by avoiding handoffs between
multiple contractors, minimizing scheduling conflicts, and ensuring continuity with the original wiring design and
installation standards. It also reduces the likelihood of compatibility issues.

Bid Waiver Approval (For Purchasing Use Only)

Bid Waiver #
':I Under $46,000 @ Over $46,000
26BW028 (Controller) (P&F Committee)
Date Approved Verification Signature
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M

Madison - (608)271-4848

GENC . MM Miwaukee - (262)439-2000

@

Eau Claire - (715)225-7604

2880 Commerce Park Drive WIRapids - (715)424-3050

Madison, Wl 53719

Bill To: Dane County 911
Attn: City-County Building Room 109 Danecom
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703-3342

McHenry - (815)385-4224

800-356-3200 | www.gencomm.com

Ship To:

SALES QUOTE

Sales Quote No: 40382

Date: 3/2/26

Account No: 3330

Dane County 911
Attn: Chad Fleck

210 Martin Luther King, Jr. Blvd.
Madison, WI 53703-3342

Sales Person

P.O. Number

Ship Method

Payment Terms

Quote Expires On

Jeremy Krantz

20260662

Service Installation

NET 30 Days

3/16/26

Notes

Per the meetings with Zach. label and remove subsystems from the console desks. Reinstall the cabling and subsystems when Xybix has completed their
work. County will warehouse the equipment. County will verify and test all subsystems after reinstall. Project hours are between 7am and 5pm.
Troubleshooting subsystems not maintained by GenComm will be the responsibility of the County.

Item No

Description

Quantity UM

Price Amount

LABORSERV

Removal of Subsystems and reinstall of exsisting cables and
subsystems for Xybix project at CCB

21.00 Each

$8,500.00 $178,500.00

Returns & exchanges are accepted within 30 days of purchase and require an RMA number. Items must be in
unused condition and in original packaging. Special order items are non-returnable and may not be cancelled
once shipped from vendor/manufacturer. Radio and infrastructure equipment/manufacturers carry a 25%

restocking fee.

* A 3% surcharge applies to all credit card payments.

Unless otherwise specified, shipping and handling charges are not included and will be added to the associated invoice.

Quote Accepted By

Date

Sales Tax $0.00
Sales Order Total $178,500.00

Subtotal $178,500.00
Freight $0.00
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	MUNIS: 
	Req: 
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	detailed description: PSC’s twenty-one (21) Xybix workstations/console desks are more than fifteen (15) years old, have begun failing, and are well beyond the manufacturer’s end-of-life timeframe. Multiple units are experiencing failures in the motorized “leg” assemblies that control raising and lowering. Because these components are end-of-life, PSC has been unable to source replacement parts through normal channels. When a leg assembly fails, the desk can become “frozen” at an unusable height/configuration, which can render the workstation unusable for operations.
 
PSC engaged Xybix directly to determine whether repair or retrofit was feasible. Xybix confirmed that replacement of the leg assemblies would require removal of the existing workstation computers and related equipment from each desk and subsequent re-installation after the leg replacement. 
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	detailed explanation: GenComm is PSC’s contracted vendor for workstation/console wiring and was the original vendor that completed the initial wiring of these Xybix desks. Because the wiring at each desk includes multiple integrated systems (CAD/data, telecommunications, and radio), using a different vendor would require PSC to coordinate three (3) separate specialized entities—one for CAD/data wiring, one for telecom wiring, and one for radio wiring—to complete work that GenComm can provide as a single, integrated service.
 
Maintaining GenComm as the wiring vendor reduces operational risk and downtime by avoiding handoffs between multiple contractors, minimizing scheduling conflicts, and ensuring continuity with the original wiring design and installation standards. It also reduces the likelihood of compatibility issues.
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