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R E D E V E L O P M E N T  C O M M I T T E E

J U N E  1 6 ,  2 0 2 5



REDEVELOPMENT COMMITTEE MEETING

1. Call to Order

2. Approval of Minutes

3. Exhibition Hall 30% Design Document Update

4. Chair’s Report

5. Director's Report

6. Adjourn

AGENDA



REDEVELOPMENT COMMITTEE MEETING

Director’s Report
Hunden Report Update

Three take-ways
1. Renovation returns nearly same number of events at 

a significantly less capital cost
2. Renovated Coliseum returns an estimated $59 

million in annual economic impact
3. Renovated Coliseum generates 141 annual FTE’s
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Regional Performance Comparison

Comparison of 
reported shows to 

Pollstar – the 
industry’s live event 
tracking database.

Shows include 
concerts, family 

shows and special 
events
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Net Operating Income



REDEVELOPMENT COMMITTEE MEETING

New Impacts To Dane County

Hunden Partners 2025
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Update on Owners Representative

•Spoke with three groups
•Evaluating
•Hope to move on this week
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Update on RFP

• Splitting Coliseum and Mixed Use into two projects
• Laboring to find an evaluation tool that produced a fair outcome
• We want the best developers and best deals for both projects
• Release the RFP – planned by end of month
• Get back the responses and, if we get good responses,  

immediately release the RFI/RFQ
• This should increase the value of the Mixed Use project and 

maximize return to County
• Can use additional revenue to help fund Ex Hall expansion
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https://aecstudy.danecounty.com

https://aecstudy.countyofdane.com/
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