Youth Justice and Prevention
(YJP) and Corrections

YJP Info, Background Data, and December 2023 Corrections Highlights

Presentation to Health and Human Needs (HHN) and Public Protection & Judiciary Committee
(PP&J) on 2/22/2024




I Presentation Outline

I = What is Youth Justice and Prevention (YJP)?
= YJP Organizational Structure

= YJP Responsibilities

= YJP Internal and External/(POS Services)

= Youth Justice Data including Juvenile Arrests,
Youth Justice Referrals, and Corrections Data

= Data regarding other Out of Home Care
(OHC) Options currently utilized
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Youth Justice and Prevention Services

Youth Justice and Prevention (YJP) in Dane County provides a variety of services and supports to youth
ranging from prevention through court ordered formal efforts. YJP is comprised of six units with
approximately 60 staff. These staff provide prevention, early intervention, intake, and ongoing services
to the youth and families of Dane County. DCDHS also contracts with a variety of community-based
providers for services that address the needs, and build upon the strengths of our youth and families.

YJP is responsible for assessing the functioning of youth (and their families) referred via law
enforcement for violations of state statutes. Based on the outcome of assessment, youth may work
with one or more of the six YJP units. The current evidence-based and state-supported assessment
(YASI) is used in combination with Dane County's own Youth Justice Assessment to determine risk vs.
protective factors. The YJP social worker then recommends a formal referral to Juvenile Court, a
Deferred Prosecution Agreement (DPA), or another alternative to meet the needs of that youth and
family based on these results.

In addition to YJP services, staff may also utilize additional tools such as electronic monitoring,
urinalysis collection, community supervision services, mentoring and/or provide specialized support
services such as prevention and intervention for gang involvement and sex trafficking.
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https://dcf.wisconsin.gov/files/cwportal/yj/pdf/yasi-plan.pdf

Potenftial Services and Supports

Internal Services

Gang Response Intervention Team (GRIT) —
School based supports

Assessment and Case Planning — (YASI)
Supervision of youth under DPA’s or Court Orders
Referrals for court ordered services

Intensive Supervision

Electronic Monitoring

Urinalysis (UA) Collection

Competency Group Support

One on One support

Mentoring

Right Track Work Crew
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External/POS Services
Youth Employment

Parent Peer Support
Restorative Justice
Restitution/Community Service
Intensive Supervision

Sex Offender Therapy
Recreation Services/Supports
Crisis/Runaway Services
Individual/Family Therapy

Placements (Detention/Shelter, Foster
Homes, RCC, Group Home)

Corrections Programming (Lincoln
Hills/Copper Lake, MJTC, GROW)

Corrections Aftercare
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Juvenile Arrests

Juvenile Arrests - 1997-2022
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Presenter Notes
Presentation Notes
Data Source: Uniform Crime Reporting Arrests Data from Wisconsin Department of Justice – Bureau of Justice Information and Analysis (WI-DOJ-BJIA). This is a Federal Crime Reporting system maintained by the FBI and includes 17-year-old Arrests as Juveniles, while the Age of Majority in Wisconsin is 17.


s AYouth Justice Referrals

Youth Justice (YJ) Referrals
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Presenter Notes
Presentation Notes
Data Source: Dane County Department of Human Services (DCDHS) Youth Justice Database. A YJ Referral is a Law Enforcement Referral sent to the District Attorney’s Office for a charging decision and concurrently sent to the DCDHS for an intake/assessment and recommendation.


Corrections ADP

Division of Juvenile Corrections (DJC) -
Juvenile Correctional Facility Average Daily Population (ADP)
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Presenter Notes
Presentation Notes
Data Source: Department of Corrections – Division of Juvenile Corrections (DOC-DJC) monthly invoices sent to Dane County Department of Human Services. These facilities include Lincoln Hills, Copper Lake, Mendota Juvenile Treatment Center, GROW, Ethan Allen, and Southern Oaks.


1‘ Corrections ADP by Facility
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Presenter Notes
Presentation Notes
Data Source: Department of Corrections – Division of Juvenile Corrections (DOC-DJC) monthly invoices sent to Dane County Department of Human Services. 


Ki‘ Corrections Statewide Weekly Count

Statewide Division of Juvenile Corrections (DJC) -
Juvenile Correctional Facility
First January Weekly On-Grounds Count Total
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Presenter Notes
Presentation Notes
Data Source: Department of Corrections - First Weekly Count PDF in Each Calendar Year. This is NOT the same as Average Daily Population (ADP), but is indicative of what ADP decreases we would expect to see. Midnight Count includes all juvenile Persons in Our Care (on & off grounds) for each institution at 12:01 A.M. Friday morning. 
https://doc.wi.gov/Pages/DataResearch/DataAndReports.aspx
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Corrections Daily Rate
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Presenter Notes
Presentation Notes
Data Source: Department of Corrections – Division of Juvenile Corrections (DOC-DJC) monthly invoices sent to Dane County Department of Human Services. These rates are set in statute as part of the state biennial budget process and are based on the statewide expenses divided by the statewide projected Average Daily Population.


December 2023 Institutional Shapshot

There were 10 youth that had some days in December of 2023 at either

Lincoln Hills, Copper Lake, or MJTC

9 were Male, 1 Female
7 Black or African American, 2 Hispanic, 1 White
Average # of YJ Referrals 10.9, Min 5, Max 26

Average # of Statute Violations across Dane
County YJ Referrals 19.6, Min 8, Max 50

On Average, 61% of the 108 YJ Referrals had at
least 1 Felony Charge, Min 40%, Max 78%

Average Age at First Dane County YJ Referral 13.8,
Min 12.2, Max 15.5

Average Age on 12/1/2023 16.2, Min 14.3, Max
17.7

Average DJC Expense $350,896, Min $42,364,
Max $604,698
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= These youth had a YASI Full
Assessments with results as follows:

= All youth had High Overall Risk Score

= All youth had Low to Moderate
Protective Scores

= Average YASI Trauma Index Score
(ACE Approximation) 4.6, Min 1,
Max 7 (Full scale is from 0-10)
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Presenter Notes
Presentation Notes
Data Source: Dane County Department of Human Services (DCDHS) Youth Justice Database, Department of Corrections – Division of Juvenile Corrections (DOC-DJC) monthly invoices sent to DCDHS, and Department of Children and Families (DCF) Youth Assessment and Screening Instrument (YASI) eWReport. ACE stands for Adverse Childhood Experiences from the CDC “Adverse childhood experiences (ACEs) can have a tremendous impact on future violence victimization and perpetration, and lifelong health and opportunity.” https://www.cdc.gov/violenceprevention/aces/index.html


All youth had High YASI Prescreen Overall Risk Score, High Prescreen Social Risk Score, and High Overall Static Risk Score
YASI Prescreen Protective, 6 Low, 4 Moderate
YASI Dynamic Risk, 2 Moderate-High, 2 High, 6 Very High
YASI Dynamic Protective, 2 Low, 3 Low-Moderate, 5 Moderate




YJ Charges for 10 Youth in Corrections

YJ Charges for Youth with Days at
Lincoln Hills, Copper Lake, or MJTC December 2023

Car Theft (F) (Typically Driver)

Car Theft (M) (Typically Passenger)
Resisting or Obstructing an Officer (M)
Disorderly Conduct (M)

Burglary (F)

Battery (M)

Fails to obey traffic officer/Flees (F)
Recklessly Endangering Safety (F)
Theft (M)

Damage to Property (M)

Carrying Concealed Weapon (M)
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Robbery (F) . 4
Battery (F) I ©
Identity Theft to Obtain Credit, Money, Goods, Services (F) Immmm 3
Lewd and Lascivious Behavior (M) s 3
Possession of a Dangerous Weapon by person <18 (M) s 3

Failure to stop after striking person or Occupied Vehicle...
Intimidation of Victims (F)
Possession of a Firearm after being Adjudicated...
Theft (F)
Retail Theft (M)
Sexual Assault of a Child, 2nd degree (F)

Felony (F) =94 (48%)
Misdemeanor (M) = 97 (49%)
Other =5 (3%)

N N NN NDNDN

Sexual Exploitation of a child (F) Total = 196
Other (F) M 3
Other (M) mmm 2
Other (Non-Criminal) G 5
0 5 10 15 20 25 30 35
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Presenter Notes
Presentation Notes
Data Source: Dane County Department of Human Services (DCDHS) Youth Justice Database. These 196 charges are all related to the 10 youth with one or more days of care at Lincoln Hills, Copper Lake, or Mendota Juvenile Treatment Center (MJTC) in December of 2023.
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Out of Home Care Dashboard
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Presenter Notes
Presentation Notes
Data Source: Department of Children and Families (DCF) – Division of Safety and Permanence. This dashboard includes other types of Out of Home Care, but excludes Voluntary Kinship Care and Subsidized Guardianship because these are considered In-Home Services, instead of Out of Home Placements. This dashboard has Dane County selected as well as Youth Justice as the Case Type for children in Out of Home Care.
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