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Purchasing Division
Rev. 01/2026

*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

BID WAIVER TITLE/SHORT DESCRIPTION OF GOODS/SERVICES TOTAL COST

450,000.00
PURCHASING OFFICER

Megan Rogan

Medication for Vending Machines

VENDOR NAME MUNIS # REQ #
Meriter Hospital, Inc. 5164 614
DEPARTMENT REQUEST DATE

Emergency Management 4/7/2026

NAME PHONE

Carrie Meier (608) 266-5374

EMAIL

meier.carrie@danecounty.gov

Provide a detailed description of the goods/services intended to be purchased:

Dane County Emergency Management purchases medications to supply the Medicine Vending Machines located
throughout the County. Medication is purchased from the machines by the local EMS agencies to supply their needs.
Dane County Emergency Management bills each EMS Agency monthly for the cost of the medications purchased
through the machines.

This program was created to assist the agencies in purchasing small quantities of medications as needed, rather than
in bulk amounts. By doing so, the program helps reduce waste, manage costs, and improve access to necessary
medications. Many medications are only available for purchase in bulk quantities and at significant cost, making this
shared purchasing model an efficient and practical solution.

The cost of the program is estimated at $90,000 per year for the next 5 years.
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Procurement Exception List

O Emergency Procurement

O Unique and specific technical qualifications are required
Oa special adaptation for a special purpose is required
Ea unique or opportune buying condition exists

O Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be
used AND provide a detailed justification in relation to the Procurement Exception(s) chosen:

Meriter Hospital has been the sole hospital pharmacy working with Dane County Emergency Management and the
local EMS agencies to supply medications for purchase for over 10 years. This arrangement centralizes medication
purchasing through the County and has proven to be effective and reliable.

This partnership with Meriter enables timely ordering, rapid turnaround, and consistent restocking of medication
vending machines. This is essential to ensuring that EMS agencies can promptly replenish critical medications and
maintain operational readiness.

A doctor's medical license is required to purchase some of the medications, Meriter currently provides, and will
continue to provide, the necessary physician prescription services needed to fulfill these orders and to allow the
machines to be restocked.

Inquiries were made to other hospital pharmacies through the EMS liaisons regarding their interest in providing these
services. Those hospitals indicated they were not interested in participating. Based on Meriter's long-standing service,
operational capability , and ability to meet the physician licensing requirements associated with these purchases, a
waiver is justified.

Bid Waiver Approval (For Purchasing Use Only)

Bid Waiver #
':I Under $46,000 @ Over $46,000
26BWO047 (Controller) (P&F Committee)
Date Approved Verification Signature
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