Bid Waiver Form

Revised 01/2025

Short Description of |Parts and Labor to build Total |3$1,650,000 (over 5 years)
Goods/Services patrol squads Cost
|  VendorName  [cencomm | MUNIS # [ 2886 |Req #| 20250765
Purchasing Officer |Hazel Schuster Date |2-24-25
Department SHERIFF Email |shelley.jenna@danesheriff.com
Name Jenna Shelley Phone [608-575-4661

*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

Provide a detailed description of the goods/services intended to be purchased:

This waiver is requesting approval for GenComm, Inc. to source components and expertly install
all electronic and restraint systems in emergency vehicles to be utilized by the Sheriff's Office in
various sworn/patrol positions.

The Sheriff's office annually procures pursuit rated vehicles for patrol use, these vehicles must
have a significant amount of additional electronics and gear installed to meet the needs of a law
enforcement use case. The Sheriff's Office works with two vendors, GenComm, Inc. and 10-33
Vehicle Services to upfit squad vehicles. GenComm can build approximately 20-22 vehicles per
year, but as DCSO's upfitting needs and electronic complexity continue to grow, a second
vendor is now required to meet the annual vehicle upfitting needs of the agency.

Several vendors were vetted for quality, and since 2019, GenComm continues to meet or
exceed the vendor standard in attention to detail in end user experience, consistency in
organizing and securing wiring/cabling, best practice ignition sourcing and electronic placement,
as well as safety feature programming complexity, as these are paramount to the electrical
stability, safety, and the performance/crash reliability of a patrol vehicle.

The basic required components to build a squad include but are not limited to:

Police emergency red/blue/amber/white lighting (F/R windshield, grille, rear, and side), dual and
subwoofer sirens, and all electrical components including controllers/interfacing, all wiring
harnesses, antennas, nodes, software, and programming. Gun locks (T-rail Blac-rac and Loft),
metal consoles, bracketry, and hardware. Printers and mounts, mobile data center
mounts/motion attachments, push bars, as well as prisoner cages, prisoner seats, window bars,
and build labor.

*Send to a Purchasing Officer Once Completed*



Bid Waiver Form

Revised 01/2025

Procurement Exception List

D Emergency Procurement

E Unique and specific technical qualifications are required
D A special adaptation for a special purpose is required
D A unique or opportune buying condition exists

O Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be used. Also
provide a detailed justification in relation to the Procurement Exception(s) chosen:

Shortages and delays from the Covid-19 pandemic have led to ongoing logistical issues within
the auto and squad building industry. Sourcing vehicles and parts and getting them built and in
the field in a timely manner continues to be a challenge. Due to the importance of safety and
liability, finding reliable vendors with a high level of integrity and the awareness of potential
life-threatening consequences of making a mistake is also a major challenge. With the specific
and specialized nature of upfitting police vehicles, it would be extremely difficult and complex to
utilize the RFP process which could potentially leave the door open for installation inconsistency
and errors.

The Sheriff's Office works with two vendors to meet our unique needs and that exhibit consistent
utilization of industry best practice. GenComm is located in Madison, WI. The quality GenComm
wiring techniques are best practice-- meaning wiring is installed cleanly with well secured runs
and correct ignition sources.

Through experience, we can confirm that both 10-33 and GenComm complete upfitting services
at the same high quality level as each other. The upfitting is extremely consistent between the
two vendors and the Sheriff's Department would feel confident utilizing both of these vendors for
upfitting services for squads.

Bid Waiver Approval (For Purchasing Use Only)

0 under $45,000 (Controller)

£ $45,000+ (Personnel & Finance Committee) Date Approved:

*Send to a Purchasing Officer Once Completed*
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