City County Homeless Issues Committee
2026 Work Plan

January 5, 2026
e CoC NOFO Update

February 2, 2026
e Overview of CDA and DCHA Housing Programs and Admissions Policy

March 9, 2026
e New men’s shelter - Update
e Community Plan to Prevent and End Homelessness — Update

April 6, 2026
e Dane County Regional Housing Strategy Plan — Update

May 4, 2026
e Doubled up services update
e Homeless Services System Performance Data

June 1, 2026
e Preparation for 2027 City and County budget listening sessions

July 6, 2026
e 2027 City and County budget listening session

August 3, 2026
e 2027 City and County budget recommendation (1)
e Men’s shelter - Updates

September TBD, 2026
e Point in Time, annual data and doubled up population estimates
e 2027 City and County budget recommendation (2)

October 5, 2026
e Homelessness Awareness
e Street Outreach - Updates

November 2, 2026
e City and County Affordable Housing Funds - Updates

December 7, 2026
e 2027 City County Homeless Issues Committee work plan



Other potential topics

e HSC Lived Experience Council — Update
¢ Intersectionality of incarcerated youth and homelessness

¢ Immigration and homelessness
o Overflow Shelter

e  WIICH update
e AAA Plan — Update

e Outside City of Madison - Sun Prairie Housing Coalition, START, Fitchburg



