Dane County Contract Cover Sheet

Revised 01/2026

Res 439

significant

Dept./Division

Public Safety Communications

Contract #

Admin will assign

16274

Vendor Name

Northland Business Systems

MUNIS #| 23780

Type of Contract

Revcord call logger with 5 years total maintenance [w] | Dane County Contract
Brief Contract [] Intergovernmental
Title/Description [ | | County Lessee
[] County Lessor
[] Purchase of Property
Contract Term |5 years ] Property Sale
Contract [ ] | Grant
Amount $340,385.00 [] | Other

Department Contact Information

Vendor Contact Information

Name Luis Bixler Name Dereck Levde
Phone # 608-267-2507 Phone # 952-428-7214
Email bixler.luis@danecounty.gov Email dleyde@nothlandsys.com

Purchasing Officer ‘

Meaan Rogan

[ ]$13,000 or under — Best Judgment (1 quote required)

(] Between $13,000 — $46,000 ($0 — $25,000 Public Works) (3 quotes required)

] Over $46,000 ($25,000 Public Works) (Formal RFB/RFP required)

| RFBIRFP #

Purchasing

(] Bid Waiver — $46,000 or under ($25,000 or under Public Works)

Authority

[m] Bid Waiver — Over $46,000 (N/A to Public Works)

[ ] Cooperative Contract

‘Contract Name & # |

|:| N/A - Grants, Leases, Intergovernmental, Property Purchase/Sale, Other

Org: Obj: Proj: $
Munis | Red# : - .
Req. Org: Obj: Proj: $
Year Org: Obj: Proj: $
Budget Amendment
A Budget Amendment has been requested via a Funds Transfer or Resolution. Upon addendum approval and
[]
budget amendment completion, the department shall update the requisition in MUNIS accordingly.
Resolution [ ] Contract does not exceed $100,000
con'}f;‘;tii;‘;ds [®] Contract exceeds $100,000 — resolution required. Res # 439
$100,000 [] A copy of the Resolution is attached to the contract cover sheet. Year 2025

CONTRACT MODIFICATIONS - Standard Terms and Conditions

[ ] No modifications.

[] Modifications and reviewed by:

[] Non-standard Contract

APPROVAL

APPROVAL - Contracts Exceeding $100,000

Dept. Head / Authorized Designee

Director of Administration

Corporation Counsel

Bixler, Luis

Digitally signed by Bixler, Luis

Date: 2026.04.21 10:23:15
-05'00"

Slaven,
Shelby

Digitally signed by Slaven,
Shelby

Date: 2026.04.30
10:18:57 -05'00'

APPROVAL - Internal Contract Review — Routed Electronically — Approvals Will Be Attached

DOA: Date In:

Date Out:

& Controller, Purchasing, Corp Counsel, Risk Management




Goldade, Michelle

From: Goldade, Michelle

Sent: Thursday, April 23, 2026 9:20 AM

To: Hicklin, Charles; Rogan, Megan; Gault, David; Cotillier, Joshua

Cc: Oby, Joe

Subject: Contract #16274

Attachments: 16274.pdf

Tracking: Recipient Read Response
Hicklin, Charles Read: 4/23/2026 9:45 AM Approve: 4/23/2026 9:45 AM
Rogan, Megan Read: 4/23/2026 9:28 AM Approve: 4/23/2026 9:31 AM
Gault, David Read: 4/30/2026 9:07 AM Approve: 4/30/2026 9:12 AM
Cotillier, Joshua Read: 4/23/2026 11:37 AM Approve: 4/23/2026 11:39 AM
Oby, Joe

Please review the contract and indicate using the vote button above if you approve or disapprove of this
contract.

Contract #16274

Department: Public Safety Communications

Vendor: Northland Business Systems

Contract Description: Revcord call logger with 5 years of maintenance (Res 439)
Contract Term: 5/1/26-12/31/31

Contract Amount: $340,835.00

Mcichelle Goldade

Administrative Manager

Dane County Department of Administration
Room 425, City-County Building

210 Martin Luther King, Jr. Boulevard
Madison, WI 53703

PH: 608/266-494 1

Fax: 608/266-4425

TDD: Call Wi Relay 711

Please Note: | currently have a modified work schedule...| am in the office Mondays and Wednesdays and
working remotely Tuesdays, Thursdays and Fridays.



oONOTUL A WN PR

2025 RES-439

PURCHASE OR REVCORD CALL LOGGING PLATFORM AND FIVE-YEAR MAINTENANCE
AGREEMENT

Public Safety Communications (PSC) handles more than 300,000 calls annually and requires a
reliable call logging system to record call audio and video in support of investigative functions,
public records obligations, and quality assurance activities; and

WHEREAS, PSC'’s current call logger’s services have been sunset and the platform is at end of
life;

WHEREAS, replacement of the current system is necessary to maintain operational continuity
and to support PSC’s ongoing service responsibilities; and

WHEREAS, Northland Business Systems has proposed a Revcord call logging platform with
five (5) years of maintenance and support, for a total cost of $340,385.00.

NOW, THEREFORE BE IT RESOLVED that the Dane County Board of Supervisors hereby
approves the purchase of a Revcord call logging platform and a the five (5) year maintenance
contract between Dane County and Northland Business Systems at a total amount not to
exceed $340,385.00.

NOW, BE IT FURTHER RESOLVED, that the Dane County Executive and the Dane County
Clerk are authorized to execute the necessary documents for the contract.
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Northland Business Systems

(B00) 894-4204
Northland Solutions@MorthlandSys.com
Business Systems NorthlandSys.com

voice & winleo recording solitions

X (o
Sales Proposal Date: 12/18/2025 Sales Azp: Dereck Leyde
} Purchase [ Lease [J Eguip Move ] Maintenance Agreement [l Demo
[J New Customer [ Present Customer "1 pickup
Bl TO CUSTOMER SHIF TO CUSTOMER
Dane County SAME
220 Martin Luthzr King Ir Bled
Room 108
Madison, Wi 33703
Fhone S08-267-2507
Contact: Luis Bixier t
Emezil. bixler.uis@danecounty sov Emai
T cop [ Order To Be Filled 1 Crder Deliverad I Credit Memo
Quantity NES Praduct No. Description Unit Price Total
1 REVCORD SOLUTION 5$134,385.00 5134 255.00
. MExlogRaUON CCB Lacation Bgaycard MCS Server, inciudes the following A N
2 ANALDECARD 4E Anzlog Channels with szzociated rards Includsd Included
1 HARRIS - INT Hzrris vida P25 intsgration Licenss Inciudzd Includsd
50 TALKPATH Hzrris Talkpazh Licenses Includss Includsd
3 ZO9ETD P25 Encrypticn Suppor: Includss Includsd
1 ENTCAD Erterpriss CAD Int=graticn Inciudsd Included
Z 324720D% DW5i- & Part Decoder for P25 Includss Included
1 SCREENE windows Screen Rzzording - Up 5o 25 PCs Included Includsd
i WEXLOERACON ED CLocation Bevcard MCs server, includes the following Inciuded Included
2 AMALOECARD 22 Anzlog Channels with szzociatsd cards Includsd Includsd
52 WOIP/RCIP oIP Channel Licenses (Sajzsap) Includsd Includsd
2 SOLACCM 30J5cpmUMNERLL Call Recording Bundle(vaice, Metadats & 5pAS) Includss Inchuded
3 SCREENS windows Screen Rzcording - Up to 45 PCs Includsd Includsd
1 WEXLOZFACTK Madisan Lacation Bgyeard MCS Server, incudes the following Includsd Included
53 CHANTALK rctorala P25 Jalkssous Licensss Inclugdss Inciuded
: REVTRUMK Intsgration fo Motorclz ASTRO P25 - Singls 215 Includss Includsd
3 MICTO AISTRANSFER | Motorols AIS Licenss Tranzizr Fes Inclid=d Inciuded
1 FESUPS fctorola P25 Ungrede to 2024.1 - tentathely schaduled for lanusry 2026 Inciudes Includsd
z 324720Dx DW51- 2 Part Secoder for P25 Included Includzd
Software/Hardware Support Services
WARRANTY A.fm.’ll J__g {12 menth] zerts and lzbor service warranty is included with the purchase of sach new Bevnard ) )
z Digital Logging Recorder. includad includsd
1 additional 2 yesrs parts =nd labor servics inciuded all servize calls, software snd security updatas, $65,400.00 558,400.00
REW Rewi &) O - Clossd Secursd a1 Solution - Mo charze for the first 20 days. The amount of $233,500.00 covers
1 the remaining 5-vesr t=rm to match the loggar s=rm. $122,5D0.00 $123,600.00
Professional Services
1 Inzzllation, Configurstion and Training 514.000.00 514,000.00
Total $340,385.00
Comments / Notes: ! Additional Infarmation:

50% dovn payment due with arder, remaining balance dus with project completion

Customer Signature: X -"{—M‘ Kq (%?%ZM ;’:'3. ifﬁf&féﬁ& ) 3.‘f 4."‘2 026

Cate:

All mathematical end pricing ecrors are SuBfect to correction vpon invoiting, This is not an invaice
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A I2> NORTHLAND
N & Companies

Northland & Companies

12150 Nicollet Avenue
Burnsville, MN 55337
NorthlandSys.com

Operational controls already relevant to this plan

Role / control area Required responsibility ,

Browser-based delivery

Role-based permissions
and 2FA

Audit logging and
reporting

Redaction and visibility
controls

Northland should maintain inclusive customer-facing practices
across web access, remote training, and digital documentation
because core workflows are delivered through browser-based
interfaces and web content.

User rights must be assigned using documented, objective
criteria so that access limitations are tied to role, security, and
contract requirements - not protected characteristics or
informal preferences.

Administrative changes, exports, and user activity should be
retained and reviewed to support complaint investigations,
trend analysis, and accountability.

Where Northland products expose redacted and unredacted
content based on certifications or rights, configuration and
training mustensure consistent, nondiscriminatory application
of those controls.

3. Legal & Regulatory Framework

This plan is designed to align with applicable U.S. federal civil rights requirements and with
stricter state, local, customer, or award-specific obligations where they apply. At a minimum,

Northland will account for the following sources of law and contract requirements:

e Employment:Title VII of the Civil Rights Act of 1964 (including anti-retaliation and
religious accommodation), the Pregnancy Discrimination Act, the Americans with
Disabilities Act (ADA) Title [, the Age Discrimination in Employment Act, the Equal Pay
Act, the Genetic Information Nondiscrimination Act, and applicable state and local

employment laws.

\

Northland & Companies | Civil Rights Compliance Plan Page 3 of 15



Northland & Companies

12150 Nicollet Avenue

A I NORTHLAND Burnsville, MN 55337
N & Companies NorthlandSys.com

e Public-facing services and events: ADA Title IIl requirements for reasonable
modifications, effective communication, and equal access where Northland offers goods,
services, training, events, or other public-facing interactions.

e Federally assisted programs or activities, if applicable: Title VI, Section 504, the Age
Discrimination Act, Title IX where applicable, and agency-specific civil-rights award
conditions, certifications, or flow-down clauses.

e Customerand partner requirements: civil-rights, accessibility, language-access, public-
records, or procurement obligations incorporated into statements of work, purchase
orders, reseller agreements, or grant-funded projects.

4. Governance & Responsibilities Governance Matrix

Role / control area Required responsibility

Approves this plan, sets tone at the top, assigns
President / CEO accountability, and ensures sufficient staffing and authority
for implementation.

Civil Rights Compliance Owns plan administration; receives and tracks complaints;
Officer (CRCO) or designated coordinates investigations; monitors legal changes; and
executive issues annual reports or updates to leadership.

Administers equal employment opportunity practices,
Human Resources accommodation requests, anti-harassment processes,
training completion, and employment recordkeeping.

Review material product changes for accessibility,
Product, Engineering, UX, communication, permissions, and potential discriminatory
and QA impact; document remediation decisions; and coordinate
with compliance when high-risk issues arise.

‘

Northland & Companies | Civil Rights Compliance Plan Page 4 of 15












Northland & Companies
12150 Nicollet Avenue

A I2> NORTHLAND Burnsville, MN 55337
l‘e & Companies NorthlandSys.com

confidentiality, and escalation handling. Reports may be made by employees, applicants,
customers, end users, trainees, dealers, contractors, or other affected individuals.

Required intake channels

Role / control area Required responsibility

Available for employment-related reports, but managers must
Manager or supervisor route qualifying complaints to HR or the CRCO and may not
suppress or resolve serious complaintsinformally on their own.

HR / CRCO mailbox or Employee can report complaints to HR at hr@northlandsys.com

portal or to the CRCO at jsmith@northlandsys.com.

Applicants, employees, trainees, and external participants must

Accommodation request o .
have a clear way to request disability-related accommodations,

route ; o . .
effective communication aids, or language assistance.

. . If the complaint involves a direct supervisor, HR, or the assigned
Alternative reporting

ath investigator, the reporting person must have access to an
p

alternate decision-maker or executive contact.

6.1 Investigation standards and response targets

* Northland will acknowledge receipt of a complaint or request as soon as practicable and
ordinarily within five business days.

* Theassigned reviewer will determine whether immediate protective measures are
needed, whether the matter alleges discrimination, harassment, retaliation, or access
barriers, and whether separate technical or security workstreams must be opened.

e Investigations will be impartial, appropriately confidential, and proportionate to the
allegation. Records, communications, and relevant system logs should be preserved
promptly.

\

Northland & Companies | Civil Rights Compliance Plan Page 8 of 15




Northland & Companies
12150 Nicollet Avenue

K'Q NORTHLAND Burnsville, MN 55337

N\ & Companies NorthlandSys.com

* Northland will aim to complete routine investigations within 30 calendar days when

practicable. If more timeis needed, the reporting person should receive a status update
and revised target date.

Target timing

Within 5 busi
Acknowledge complaint / request and assess immediate needs T 2 Pusiness

days

Assign investigator or case owner and preserve records As soon as
practicable

Provide interim update if investigation is extended Around day 15-20

Target closure for routine matters Within 30 calendar
days

6.2 Outcomes, non-retaliation, and external rights

e Corrective action may include accommodation, training, coaching, apology, policy or
workflow changes, access remediation, disciplinary action, reseller or subcontractor
remedies, or other appropriate steps.

° Retaliation against anyone who reports a concern, requests an accommodation,
participates in aninvestigation, or opposes discriminatory conduct in good faith is
prohibited.

* Nothingin this plan limits any person's right to contact the EEOC, the USS. Department of
Justice, an agency Office for Civil Rights, or other government bodies with jurisdiction
over the matter.

7. Training, Communication, 8 Notice

* Allemployees must receive civil-rights and anti-retaliation training at hire and at least
annually thereafter.

\
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Northland & Companies

12150 Nicollet Avenue

A I2> NORTHLAND Burnsville, MN 55337
NG 2 Companies NorthlandSys.com

Appendix A. Civil Rights / Accommodation Intake Form

Use this form for internal or external complaints, accommodation requests, language-access
requests, or reports of retaliation. Northland should adapt the form to its chosen ticketing or
case-management system before issue.

Report type Complaint/accommodation request / language access
request / retaliation concern / other

Person submitting report [Name, organization, and preferred contact method]
Person affected (if [Name or description]

different)

Preferred language or [Interpreter, captioning, alternative format, assistive
communication support technology, etc ]

needed

Date(s) of incident or [Insert]

request

People involved [Names, roles, and any witnesses]

Business area Employment / recruiting / training / customer support /

sales / website / product / partner / other

Description [Describe what happened, what was requested, and what
impact occurred]

Immediate action requested [Safety, access support, callback, accommodation, etc.]

Attachments or evidence [Emails, screenshots, logs, recordings, documents]
Confidentiality concerns [Describe any retaliation or privacy concerns]

Received by / case number [Internal use]

= \
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A I2> NORTHLAND
NG ¢ Companies

Northland & Companies
12150 Nicollet Avenue
Burnsville, MN 55337
NorthlandSys.com

Appendix B. Annual Civil Rights Compliance Checklist

Suggested minimum controls to review each year. Northland may add state-, customer-, or

grant-specific items as needed.

Nondiscrimination notice CRCO
current and posted
Reporting mailbox / portal CRCO/IT

functional and tested

Civil-rights and anti-retaliation HR
training complete

Accommodation process timing Fils

and outcomes reviewed

Website and training materials Marketing/
accessibility review UX
Recruiting, promotion, HR / Legal

compensation, and discipline
review

Annual

Quarterly

Annual

Quarterly

Annual

Annual

Updated notice, webpage,
handbook, event forms

Test logs, escalation map

Attendance and completion
records

Case log, response-time
report

Issue log and remediation
plan

Trend memo or pay /
process review

Customer support and implement ation complaints reviewed

Northland & Companies | Civil Rights Compliance Plan

Page 13 of 15









Northland & Companies
12150 Nicollet Avenue

A I2» NORTHLAND Burnsville, MN 55337
I‘\al & Companies NorthlandSys.com

Appendix C. Sample Nondiscrimination Notice

Northland may adapt the language below for its website, event registrations, training invitations,
onboarding materials, employee handbook, or partner documentation.

Northland is committed to equal opportunity and nondiscrimination in employment and in
the delivery of its products, services, training, and support. Northland does not discriminate
on the basis of race, color, religion, sex, pregnancy, sexual orientation, gender identity,
national origin, age, disability, genetic information, or any other status protected by
applicable law.

If you need a reasonable accommodation, effective communication support, language
assistance, or if you wish to report a civil-rights concern, please contact
hr@northlandsys.com. Northland prohibits retaliation against any person who raises a
concern or participates in an investigation in good faith.

e \
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