
DANE COUNTY HUB DROP IN CENTER RFP RECOMMENDATIONS 
 

SERVICES 
● Overdose education 
● Naloxone distribution 
● Space for drop in services (community providers) 
● Space for groups/community room (community providers) 
● Space for family planning discussions (community providers) 
● Space for youth services (prevention, education, harm reduction) 
● SSP (in conjunction with the 3 new positions created within PHMDC) 
● Safe supplies (syringe, etc) 
● Safe smoking supplies 
● Basic wound care  (Ability to offer abx) 
● Safer sex supplies (condoms, plan B) 
● HCV & HIV testing and linkage to treatment 
● Linkage to Medicaid resources and connections 
● Linkage to housing resources and connections 
● Food support resources (pantry, meals) and connections 
● Transportation assistance (require it be located  in proximity to public transport) 
● Linkage to recovery resources (treatment) 
● Linkage to prevention services (youth and adults, pregnant and/or parenting people) 
● Comprehensive community drug checking onsite or linkeage to 
● Buprenorphine access (ideally onsite, but if not via telehealth) 

 
STAFFING 

● Ability to hire people with lived/living experience 
● Supportive structures to support employees with lived/living experience 
● Behavioral health staff to support acute crises and/or linkage to care 
● Ability to connect with all levels of service providers (treatment, care, harm reduction) 
● Buprenorphine access (ideally onsite, but if not via telehealth; should be near partner 

pharmacy) - RFP should request/require any such service the county contracts, be run 
through the Center 

 
 PARTICIPANTS/PARTNERSHIPS 

● Age and guardian boundaries 
● Outreach with community providers/partners 
● Close coordination with all county services/offerings  
● Close coordination with all PHMDC services/offerings 
● Closer coordination with all community services/providers funded by County including 

Opioid funding 
 
  



OTHER NEED CONSIDERATIONS 
● Laundry & showers 
● Other Health Services 

 
 OUTCOMES/REPORTING 

● Report quarterly to Subcommittee 
● Other metrics/measures (how often report) 

 
 CONTEXT 

● Onsite visits with NYC 
● Onsite visits with Twin Cities, MN 

 
PROCESS 

● Presentation 
● Desired Metrics/Results 
● Budget 

 
 


