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*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL* 
 

BID WAIVER TITLE/SHORT DESCRIPTION OF GOODS/SERVICES TOTAL COST 

PURCHASING OFFICER 

 

VENDOR NAME  MUNIS # REQ # 

 

DEPARTMENT REQUEST DATE 

NAME PHONE 

EMAIL 

 

 

Provide a detailed description of the goods/services intended to be purchased: 
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Procurement Exception List

 Emergency Procurement 

 Unique and specific technical qualifications are required

 A special adaptation for a special purpose is required

 A unique or opportune buying condition exists

 Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements 

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be 
used AND provide a detailed justification in relation to the Procurement Exception(s) chosen: 

Bid Waiver Approval (For Purchasing Use Only) 

Bid Waiver # 
Under $46,000 

   (Controller) 

Over $46,000 

  (P&F Committee) 

Date Approved Verification Signature 



Item & Description Quantity

Aurelian payment due now:

Products & ServicesQ U O T E

Unit price Total

First year discount 1 $180,000.00/year $180,000.00 / year

for 1 year
Aurelian payment starts:

365 days after initial payment 1 $216,000.00/year $216,000.00/year

for 2 years

Annual Subtotal $180,000.00 / year

Due now $180,000.00 / year

COMMENTS FROM MAX KEENAN
Aurelian quote for an estimated call volume of
205,000 calls / year. Inclusive of a 17% first
year discount.


	PSC Aurelian bid waiver.pdf
	Rapid SOS bid waiver PSC.pdf

	aurelian voice quote.pdf

	Short Description of GoodsServices: Aurelian AI answering solution for non-emergency calls.
	Total Cost: 180,000
	Purchasing_Officer: [Megan Rogan]
	Vendor Name: Aurelian
	MUNIS: 
	Req: 
	Department: Public Safety Communications
	Date: 2/5/2026
	Name: Luis Bixler
	Phone: 6082672507
	Email: bixler.luis@danecounty.gov
	detailed description: Being on the ESInet for over a year has introduced operational challenges for Dane County PSC.  Moving from a limited number of trunks to a model that allows unlimited calls to queue requires sufficient staffing to maintain readiness for 911 call spikes.  At the same time, PSC receives a high volume of nonemergency calls, which can reduce staff availability to answer 911 calls in a timely manner.  
 
Aurelian's AI assistant helps address this issue by answering non-emergency calls, engaging callers in real time, gathering key details, and then either routing the call appropriately, generating a CAD-ready summary, or resolving the issue without staff intervention.  Because Aurelian integrates with PSC's Central Square Enterprise CAD, PSC is able to dedicate fewer staff to non-emergency calls and reallocate those resources to 911 call-taking and dispatch functions. 
 
As budgets tighten and Dane County continues to experience significant growth, this solution is necessary to uphold our service commitments to callers, first responders, and staff.
 
	PRINT: 
	RESET: 
	Emergency Procurement: Off
	Unique and specific technical qualifications are required: On
	A special adaptation for a special purpose is required: Off
	A unique or opportune buying condition exists: Off
	Only one vendor possesses the unique and singularly available ability to meet the Departments requirements: On
	detailed explanation: Aurelian is the only known provider offering an AI-based non-emergency call handling solution with a proven, direct integration to PSC's CentralSquare Enterprise CAD environment.  This integration is essential to achieving the operational efficiencies PSC requires.
 
Without CAD-level integration, an AI tool would still require a Communicator to manually collect the caller's information, create or update an incident record, and enter the data into the CAD to initiate appropriate response or documentation.  That manual step would negate much of the intended benefit - reducing the solution to a call-screening tool rather than a workflow solution - and would not meaningfully decrease call-processing time, workload, or staffing impacts during call spikes.
  
	Bid Waiver Number: 26BW027
	Under 46k: Off
	Over 46k: On
	Date Approved: 


