Dane County

Minutes - Draft

Emergency Medical Services Commission

Consider:
Who benefits? Who is burdened?
Who does not have a voice at the table?
How can policymakers mitigate unintended consequences?

Wednesday, March 18, 2026 5:30 PM  Attend in person at 2982 Kapec Rd. Fitchburg; attend
virtually via Zoom

Attend in person at 2982 Kapec Rd. Fitchburg; attend virtually via Zoom

Interpreters must be requested in advance; please see the bottom of the agenda for more information.

Los intérpretes deben solicitarse con anticipacion; consulte el final de la agenda para obtener mas
informacion.

Yuav tsuam tau thov txog cov neeg txhais lus hau ntej; thov saib hauv gab kawg ntawm ghov txhee;j
txheem rau cov ntaub ntawv ntxiv.

e glaall (e 3all Jlasdt Jgan Jha o 3N a0 Ladie dan il ciladd callay i) cany

The March 18 EMS Commission meeting will be a hybrid meeting. Members of the public can either
attend in person or virtually via Zoom.

The public can attend in person at 2982 Kapec Rd. Fitchburg.

The public can access the meeting virtually with the Zoom application or by telephone.

To join the meeting in Zoom, click the following link (after you fill out the form, the meeting link and
access information will be emailed to you):
https://zoom.us/webinar/register/WN_Q6PAkz3ySpaQIBiVecsB-g

This link will be active until the end of the meeting.

To join the meeting by phone, dial-in using one of the following three toll-free phone numbers:
1-833-548-0276

1-833-548-0282

1-888-788-0099

When prompted, enter the following Webinar ID: 938 4189 5197
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PROCESS TO PROVIDE PUBLIC COMMENT:

IN PERSON: Any members of the public wishing to register to speak on/support/oppose an agenda item
can register in person at the meeting using paper registration forms. IT IS HIGHLY ENCOURAGED TO
REGISTER VIA THE ZOOM LINK ABOVE EVEN IF YOU PLAN ON ATTENDING IN PERSON.

In person registrations to provide public comment will be accepted throughout the meeting.

VIRTUAL: Any members of the public wishing to register to speak on/support/oppose an agenda item
MUST REGISTER USING THE LINK ABOVE (even if you plan to attend using your phone). Virtual
registrations to provide public comment will be accepted until 30 minutes prior to the beginning of the
meeting.

In order to testify (provide public comment) virtually, you must be in attendance at the meeting via Zoom
or phone, you will then either be unmuted or promoted to a panelist and provided time to speak to the
body.

If you want to submit a written comment for this meeting, or send handouts for board members, please
send them to: morency.courtney@danecounty.gov

A. Call To Order

The meeting was called to order at 5:35pm

Present 6- ERIC BAUMAN, ADAM PLOTKIN, MEGAN GUSSICK, DON POSTLER, TIM
HILLEBRAND, and PATRICK ANDERSON

Absent 4 - STEPHANIE LEHMANN, MICHELE DOOLAN, KACEY KRONENFELD, and JEFF
VAN BENDEGOM

Guests: Camden Parman, Chris Hammes, Trevor Strine, Danny Sefcik,
Jennifer Sellek, Charles Tubbs
Staff: Carrie Meier, Courtney Morency

B. Consideration of Minutes

EMS COMMISSION JANUARY 2026 MINUTES
Attachments: January Minutes
The minutes were approved.

C. Discussion Items
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EMS District Operational Updates and Studies - Standing Item

Chief Anderson gave an update on the EMS service consolidation project. The
RFP for a project manager has been closed and an applicant will hopefully be
picked within the next month. Oregon and Fitchburg are currently the only
signatories, but McFarland, Stoughton, Brooklyn, and Verona are all involved in
regular meetings to keep conversations inclusive and open.

Middleton EMS announced Kris O'Dell as the new Chief. They are settling in
and working to hire new staff by May.

Marshall Fire and Lifestar had Meier in to give a Base Hospital training. Seems
like transition to Lifestar has been going well.

Cambridge Fire is officially an EMR agency.
Update from MAS - Standing ltem

MAS did not meet in February. Protocols are still in the works; Meier believes
both MEP and UW have their protocols submitted to the state for approval.

911 Update - Standing ltem

No update
DCEMS Office Update - Standing Item

Eric Anderson is working on pulling some LVO data for stroke care. Should
have final HPCPR CARES report available in next couple months. Looking at
other patient care reporting software to see what is best product to
accommodate growing data reporting capabilities. Would like to eventually have
a dashboard available on the DCEMS website for real-time data reporting. Two
more harm reduction vending machines were purchased, one to be placed at
Stoughton Hospital and the other to be placed outside Sunshine Place in Sun
Prairie. Still in conversations to expand the Buprenorphine program to agencies
outside of MFD, but waiting to make sure there is someone designated to do
follow up with patients following induction in the field. Meier is working on getting
together farm safety training for EMS providers. DCEMS Office and Chair
Plotkin met with Corp Counsel and continue to have conversations about
potentially taking advantage of a statute that would open up revenue
opportunities for EMS. The Cardiac Arrest Survivor Celebration is scheduled for
July 24th. DCEMS took delivery of new ambulance at end of February and are
working to get it outfitted with all tech, graphics, and supplies needed. Goal is to
have it ready by EMS Week, mid-May. Meier sat on the state Systems meeting
to discuss bariatric capable transport. It will continue to be a topic at future
meetings, but there were no immediate solutions to the lack of bariatric
resources. Plotkin asked about status of DCEMS budget. Meier says 9% cut
from all department budgets is likely, and may include personnel.
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D. Presentations

E. Reports to Committee

MFD - CARES stakeholders are evaluating what an expansion to the program
may look like when considering how best to benefit the community. The Sun
Prairie pilot program ended in early February; Sun Prairie wanted to continue
the service so they are providing funds to continue receiving CARES response
through at least the end of 2026.

F. Future Meeting Items and Dates

CARES Update from MFD

G. Public Comment on Items not on the Agenda
H. Such Other Business as Allowed by Law

. Adjourn

The meeting was adjourned at 6:11pm.

Note: If you need an interpreter, translator, materials in alternate formats or other accommodations to
access this service, activity or program, please call the phone number below—preferably at least three
business days but no fewer than 24 hours prior to the meeting.

Nota: Si necesita un intérprete, un traductor o materiales en formatos alternativos o cualquier otra
adaptacion para tener acceso a este servicio, actividad o programa, llame al nimero de teléfono que
puede encontrar a continuacion — de preferencia con al menos 3 dias de anticipacion y como minimo
24 horas antes del evento en cuestion.

Sau tseg: Yog koj xav tau ib tug neeg txhais lus, txhais ua ntaub ntawv, cov ntaub ntawv uas nyob rau
lwm yam kev lawm los sis lwm yam kev pab nkag rau ghov kev pab no, kev ua si los sis kev pab cuam,
thov hu tus xov tooj rau hauv gab no—xav kom hu li peb hnub ua ntej tuaj tab sis tsis pub tsawg tshaj
24 xuab moos ua ntej rau lub rooj sib tham no.
Qa2 el gl BLdl of Aasdd) oda o Jguaall g A1 cllgads of Adlida Aisay 3l e o AnlS of Ay 0 dan il dalag cuis 13) 1Ak sale
Al s e JBY) e dany Jas bl A0 U oLial ilgdl o8 5,

Minutes respectfully submitted by Courtney Morency
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