Stavn, Stephanie

From: Andrae, Richelle

Sent: Tuesday, March 10, 2026 9:27 AM

To: Hicklin, Charles; Peterson, David; Stavn, Stephanie
Subject: Re: OT line descriptions

Follow Up Flag: Follow up
Flag Status: Flagged

Thank you, this is extremely helpful.
Steph- would you pls include this email or the table itself from Chuck in the minutes related to the OT staffing discussion?

Get Outlook for iOS

From: Hicklin, Charles <Hicklin.Charles@danecounty.gov>

Sent: Monday, March 9, 2026 4:19:36 PM

To: Andrae, Richelle <Andrae.Richelle@danecounty.gov>; Peterson, David <Peterson.David@danecounty.gov>
Subject: OT line descriptions

Please see below for descriptions of the OT lines in the report | sent last week.

This was an OT line used for the Flex Lane patrol, when the Flex
OT FLEX-LANE BELTLINE Lane on the Beltline was created. We no longer use this line.

This is a grant that is used by the Dane County Narcotics Task
Force. The grant has been awarded several yearsin a
row. Unknown if we will be getting this award again. This is

OT-PROJECT SAFE NEIGHBORHOOD reimbursed through grant funding.
OVERTIME Needed for Overtime. ??

This is for Overtime at the Training Center re: Law Enforcement
OVERTIME - LE ACADEMY Academy related.

This was a grant, we have not had this grant in a number of years.
OVERTIME-BIKE SAFETY PROGRAM \We no longer use this line.




OVERTIME -DCNTF HEROIN INITIAT

If this is for SHRFFLD 10040, that is a grant that was awarded and
OT was worked in the past. This is reimbursed through grant
funding.

OVERTIME-BOAT PATROL

This is for the Boat Patrol overtime when patrolling the lakes and
responding to distress calls. This is offset partially by the DNR

OVERTIME-COLISEUM

This is the OT that is worked for security at the Coliseum.

OVERTIME-DCNTF METH INITIATIVE

This is a grant that is used by the Dane County Narcotics Task
Force. The grant has been awarded several years in a row. This is
reimbursed through grant funding.

OVERTIME-HIDTA GRANT

This is a grant that is used by the Dane County Narcotics Task
Force. The grant has been awarded several years in a row. This is
reimbursed through grant funding.

OVERTIME-INTER-AGENCY

This is overtime for our contract Police deputies.

OVERTIME-RURAL SAFETY BELT

This is a grant for Seatbelt enforcement, and is usually issued
annually. This is reimbursed through grant funding.

OVERTIME-SATURATION/BLNKT PTRL

This is a grant for Alcohol/Impaired Driver enforcement, and is
usually issued annually. This is reimbursed through grant funding.

OVERTIME-SERVICE PATROL

This is OT for patrol by the Freeway Services Team (yellow truck)
on the beltline. There is some reimbursement from the state for
these expenses.

OVERTIME-SPEEDWAVES

This is a grant for Speed enforcement, and is usually issued

annually. This is reimbursed through grant funding.

Charles Hicklin
Controller/CFO
County of Dane

210 Martin Luther King Jr. Blvd, Room 425

Madison WI 53703
Phone: 608-469-8936
hicklin.charles@danecounty.gov




