
Bid Waiver Form 
Revised 01/2025

*Send to a Purchasing Officer Once Completed*

Short Description of 
Goods/Services 

Total 
Cost 

Vendor Name MUNIS # Req # 

Purchasing Officer Date 
Department Email 

Name Phone 
*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

Provide a detailed description of the goods/services intended to be purchased: 



Bid Waiver Form 
Revised 01/2025

*Send to a Purchasing Officer Once Completed*

Procurement Exception List 

 Emergency Procurement

 Unique and specific technical qualifications are required

 A special adaptation for a special purpose is required

 A unique or opportune buying condition exists

 Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be used. Also 
provide a detailed justification in relation to the Procurement Exception(s) chosen: 

Bid Waiver Approval (For Purchasing Use Only) 

 Under $45,000  (Controller)

 $45,000+  (Personnel & Finance Committee) Date Approved: 


	Short Description of:  RNG Plant Technical Engineering Services, Consumables, Spare Parts, and Equipment 
	Total: $350,000
2025-2026
	Vendor Name: BIOFERM ENERGY SYSTEMS
	MUNIS: 18034
	Req: 661 & 709
	Department: Waste + Renewables
	Email: carlson.lindsey@danecounty.gov
	Name: Lindsey Carlson
	Phone: 608-405-2036
	Provide a detailed description of the goodsservices intended to be purchasedRow1: In July 2022, Waste & Renewables (W&R) entered two 5-year agreements with Bioferm, one for Supply of Services, and one for Supply of Goods. Both agreements were covered under a 2022 approved $616,770+ 5-year bid waiver for supply of technical engineering, programming support, spare parts, and equipment to W&R that are critical to maintaining safe and efficient operations of the RNG Plant.

Between 2022 and 2024, W&R has spent ~$720,000 on service and goods which is over the originally anticipated spending amount. This is largely due to need to purchase both a replacement and a spare of a $150,000 compressor head. The total spend 2022 through 2024 minus the VPT compressor heads (which are not anticipated to be replaced in the next 5 years) is= $720,000 - $300,000 = $420,000.

Because there are 2 years remaining on the existing contracts, W&R is requesting a 2 year bid waiver to cover the remaining terms of the contract. See below for calculations: 

Average annual spend = spend 2022 through 2024 = $420,000 / 3 years = ~$140,000 / year

 $140,000 * 2 years = $280,000

With consideration of inflation and possible price increases due to tariffs, W&R is requesting an additional 25% from the 2 year calculated amount, or $280,000 * 1.25 =  ~$350,000.






	Emergency Procurement: Off
	Unique and specific technical qualifications are required: Off
	A special adaptation for a special purpose is required: Off
	A unique or opportune buying condition exists: Off
	Only one vendor possesses the unique and singularly available ability to meet the Departments requirements: On
	Provide a detailed explanation as to why the competitive bidding RFBRFP process cannot be used Also provide a detailed justification in relation to the Procurement Exceptions chosenRow1: Dane County W&R owns and operates a Renewable Natural Gas (RNG) Plant that converts landfill gas (LFG) to pipeline quality RNG that is injected into the interstate transmission pipeline. The processing equipment was designed and installed by Bioferm Energy Systems in 2019, and they have continued to provide service support to their proprietary systems (programming, controls, etc.). This bid waiver will allow the Department of Waste & Renewables to continue receiving on-site/local technical support needed for efficient operations of the RNG Plant.  

Bioferm is also the only North American supplier for VPT Compressors and parts, the manufacturer of  critical LFG compression equipment at the RNG Plant.  Bioferm will also continue to supply parts, consumables, and equipment needed for operation and maintenance of these compressors.  


W&R will continue to seek multiple quotes or solicit formal quote/bids/proposals for large engineering or design projects (+$25,000 in work) but needs the ability and spending authority to maintain and troubleshoot existing systems. 

W&R is requesting a multi-year waiver from bid (2 years) for continued contracting with Bioferm.  

	Under 37000 Controller: Off
	37000 Personnel  Finance Committee: On
	Date Approved: 
	Purchasing Officer: Pete Patten
	date: 4/22/2025


