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Jurisdiction
• WI State Statutes Chapter 979 Investigation of Death

• WI State Statutes Chapter 157 Disposition of Human Remains

• Health and Family Services 135 Human Corpses and Stillbirths

• WI State Statutes Chapter 69 Collection of Statistics

• WI State Statutes Chapter 350



Role of the C/ME

• To investigate and determine 
the cause of a death

• To investigate and determine 
the manner of a death

• To issue a certificate of death

• To issue permits for cremation, 
embalming, re-interment



Role of the Coroner/Medical Examiner
• Gather vital record statistics

• Violent death reporting
• Death statistic

• Public health surveillance and statistics
• Initial HIV/AIDS surveillance
• Legionnaire’s disease outbreak in NY
• Influenza surveillance

• Consumer product safety
• Child death reviews
• Nike shoes with lead 
• Collapsible cribs

• Mass disaster preparedness and response

• Tissue Donation



Role of the Coroner/Medical Examiner
• Gather vital record statistics

• Violent death reporting
• Death statistic

• Public health surveillance and statistics
• Initial HIV/AIDS surveillance
• Legionnaire’s disease outbreak in NY
• Influenza surveillance

• Consumer product safety
• Child death reviews
• Nike shoes with lead 
• Collapsible cribs

• Mass disaster preparedness and response

• Tissue Donation



Role of the Coroner/Medical Examiner
• Gather vital record statistics

• Violent death reporting
• Death statistic

• Public health surveillance and statistics
• Initial HIV/AIDS surveillance
• Legionnaire’s disease outbreak in NY
• Influenza surveillance

• Consumer product safety
• Child death reviews
• Nike shoes with lead 
• Collapsible cribs

• Mass disaster preparedness and response

• Tissue Donation



Role of the Coroner/Medical Examiner
• Gather vital record statistics

• Violent death reporting
• Death statistic

• Public health surveillance and statistics
• Initial HIV/AIDS surveillance
• Legionnaire’s disease outbreak in NY
• Influenza surveillance

• Consumer product safety
• Child death reviews
• Nike shoes with lead 
• Collapsible cribs

• Mass disaster preparedness and response

• Tissue Donation



Role of the Coroner/Medical Examiner
• Gather vital record statistics

• Violent death reporting
• Death statistic

• Public health surveillance and statistics
• Initial HIV/AIDS surveillance
• Legionnaire’s disease outbreak in NY
• Influenza surveillance

• Consumer product safety
• Child death reviews
• Nike shoes with lead 
• Collapsible cribs

• Mass disaster preparedness and response

• Tissue Donation



Coroner vs. Medical Examiner

• An official charged by law with the jurisdiction and obligation to 
investigate the cause and manner of death

• Coroner – elected official
• Medical Examiner – an appointed official

• Both are also charged with certification of non-natural deaths



Medical Examiner in Wisconsin
• Appointed position

• Mandatory when population reached 700,000*

• There are no training requirements for Coroners or 
(lay) Medical Examiner or Deputies

* Mandatory at 500,000 at time of Dane County’s implementation



Why do you need a Forensic Pathologist?



John Stanley
Dane County Coroner (2000-2009) 

Coroner, ME compare their positions
By Jessie Waldheim
Daily News staff writer
Jun 22, 2005

JANESVILLE - The difference between a medical examiner and elected coroner system is how the office is filled 
- day-to-day operations are the same - the Rock County Public Safety and Justice Committee heard Monday.

Dane County Coroner John Stanley and Washington County Medical Examiner Pam Monroe stopped by the 
committee's regular meeting to discuss their positions.

Monroe explained she is not a forensic pathologist capable of performing autopsies. Instead she thinks of herself 
as a coroner who was hired by her county's safety committee. The duties of the medical examiner office - death 
investigations, record keeping, administering the office - are essentially the same. The major difference is how 
they get into office.

Another difference between a coroner and a medical examiner is coroners are required to live in the county they 
serve in. But the job description for Washington County's medical examiner included a requirement to live in the 
county.

"The benefit that I see is that Washington County had an opportunity to put together a job description for what 
they wanted," Monroe said.

With an elected coroner position, getting the office is a popularity contest. …..

https://www.beloitdailynews.com/




Medical examiner takes office
by Sylvia Krohn
February 2, 2011

Following Dane County’s decision to switch from having a county coroner to a county medical examiner, the new position was put into action 
Tuesday as a prominent specialist from New York transitioned into office.
Dr. Vincent Tranchida was appointed to the position after an extended search for qualified candidates.

“It was a nationwide search, and there aren’t that many people qualified to do that work,” Paul Rusk, Dist. 12 supervisor, said.

Tranchida will replace acting Dane County medical examiner Barry Irmen, who was appointed to the position after previous county coroner, Ray 
Wosepka, passed away last March.

Before Irmen took office, Dane County had to rely on the University of Wisconsin hospital to administer autopsies.
Tranchida joins a staff of 11 coroners who assist at the scene of accidents and work with family members to get bodies to the correct facilities.

“Now we can have someone that not only consoles families, but someone that can also do autopsies,” said Josh Wescott, spokesperson for the county 
executive.

Rusk said he expects Tranchida’s office to be incredibly busy and perform several hundred autopsies each year. Rusk said Tranchida will also be 
responsible for working with the University of Wisconsin Hospital to back up their doctors in an effort to keep strong relationships with the 
hospital’s staff.

Irmen said the county has received excellent service from the hospital’s forensic pathologist in the past, but the switch will save money and provide 
Dane County citizens with better service from the medical examiner’s office.

Trachinda said he will use his position to work with the surrounding community and with UW.
“My goal is to make our office very available to the university and be a very good reference to students,” Trachinda said.

According to Wisconsin state law, when a population reaches 500,000, a county is required to put a medical examiner into office instead of a county 
coroner. Following population data obtained last year, it was determined that Dane County needed to make the transition by Jan. 1, 2011.

A medical examiner can perform autopsies whereas a coroner is not qualified to administer the procedure.
Irmen said Dane County’s numbers from the previous census were very close to reaching 500,000, and the change in position would have 
undoubtedly been necessary in the next term.

Paul Rusk
Dane County Board Supervisor District 12

https://badgerherald.com/staff_name/sylvia-krohn/
https://badgerherald.com/


New Dane County medical 
examiner ready for job
GEORGE HESSELBERG |
Jan 31, 2011 Updated Jan 31, 2011

Dr. Vincent Tranchida, 39, has been in and out of Madison over the past three weeks, but 
begins officially Tuesday as Dane County’s first medical examiner. The elected coroner 
position ended Jan. 1.M.P. KING — State Journal

Dr. Vincent Tranchida expects some changes in his death investigation assignments.

In New York City, where he worked for the Office of the Chief Medical Examiner, “you never know what would be coming through the door.”

In Dane County, where he starts work Tuesday, “I expect I will have a lot fewer subway deaths.”

Tranchida (pronounced tran-KEE-dah), 39, a forensic pathologist who will conduct autopsies and join a staff of 11, will be Dane County’s first medical examiner. 
The position expands the responsibilities of the elected coroner’s office, which officially closed Jan. 1. At a salary of $190,000 annually, he will be Dane County’s 
highest-paid employee, and indications are he will be working long hours to earn it. There are predictions for the need of as many as 300 autopsies this year or in 
2012.

In interviews last week, Tranchida was amiable, open and self-deprecating, chatting about his years in New York City and professional expectations in Dane 
County as he prepared for the move to Madison. Meanwhile, this week at the Dane County Public Safety Building, a corner office on the second floor down the 
hallway from the Sheriff’s Office still carried the smell of fresh drywall.









Who We Are TodayChief Medical 
Examiner

1

Director of 
Operations 1

Deputy Chief Medical 
Examiner

1

Deputy Director of 
Operations 1

Deputy Medical 
Examiner 1 (2)

Clerk 
Typist II 

(1)

Chief of 
Investigations 1

Lead 
Investigator 1

Medicolegal 
Investigators 8

Morgue technician 
3

Administrative 
Assistant

0 (1)

Deputy Medical 
Examiner UNFUNDED

(1)

LTE Deputy Medical 
Examiner 1

LTE Morgue 
Technician 1 (2)

4 (8) LTE Medicolegal 
Investigators

Total 2026 Department Spending: $5,200,463
Total 2026 GPR Spending: $3,330,261

Revenue sources funding department programming:

IGA with Rock Count
Autopsy services to outside counties 
Permit (Cremation) Fees
Pathology Consultations
Morgue use fee



“Dane County Medical 
Examiner’s 

Office, this is…”

Scene 
Response

Examination  Release

Record Review

Autopsy – Enrique Simonet



Examination
• External Examination
• Autopsy 

• Ancillary Testing
• COVID/ Virology/ 

Microgiology swabs
• Toxicology 
• Radiographic imaging
• Histology
• Anthropology

The Autopsy Lesson of Dr. Nicolaes Tulp
-Rembrant 1632



Assisting the family

• Discuss the autopsy procedure
• Understanding need and extent
• Understanding respect towards the decedent
• Objections/requests

• Social services/support groups
• Timeline of procedures, “next steps”
• Media release



Re-Unification

• 2024 – 2 of 10 Unidentified

• 2026 – 0 Dane unidentified
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Rock County looks to Dane County for medical 
examiner
Officer has been without full-time coroner since November
• By Velena Jones
• Aug 20, 2014

Rock County may soon be looking to Dane County for medical examiner services, after the current county coroner’s elected term is finished the first of 
next year.

Assistant to the Rock County Administrator Randy Terronez said after years of concerns with how the Coroner’s Office operates, this year county board 
officials decided to eliminate the Rock County coroner position and transition to a medical examiner.

“There has been a certain amount of controversy in the last 10 years or so. There’s been concern about how the office was operated. Having it appointed 
instead of elected where the voters end up deciding who that person is, and through the authority of the county administrator office who would do the 
hiring, appointment and supervision, that sets up a better of accountability,” Terronez said.

On Monday, the Rock County Public Safety and Justice Committee board supervisors were presented with two proposals to consider:

The stand alone option would keep operations in Rock County and include a medical examiner department headed by a non-physician. The county would 
hire a full-time chief medical examiner, a deputy chief medical examiner and a deputy medical examiner. The proposal would also allow for seven part 
time deputy medical examiners. Start-up cost for the office would be $18,100 with an annual cost of $573,676.

The second option would involve contracting with the Dane County Medical Examiner’s office. Dane County would supply a county medical examiner, 
deputy medical examiner and a forensic pathologist/physician who would provide management and services for Rock County.

Positions would be contracted with Dane County through an intergovernmental agreement. Rock County would hire three medicolegal investigators, two 
part-time medicolegal investigators and a part time clerical worker.

The cost to contract through Dane County would involve a start-up cost of $30,164 and an annual cost of $597,789.

Either choice would cost more than the current office. The Rock County Coroner’s Office 2014 budget is $458,061. Terronez attributes the increased cost 
to staffing model changes from per diem deputies to established full-time and part-time staff, as well as an increased number of autopsies.



Dane County Executive Parisi Announces Proposed 
Regional Medical Examiner's Partnership for Dane and 
Brown County
October 16, 2015
Stephanie Miller, 608-267-8823
County Executive

Dane County Executive Parisi announced today that Dane County will provide medical examiner services to Brown 
County if a new intergovernmental agreement is approved. The agreement will increase Dane County’s development 
of regional service and help save taxpayer money. The resolution to approve the intergovernmental agreement will 
be introduced to the Dane County Board tonight and is currently in front of the Brown County board.
“The Dane County Medical Examiner’s Office continues to innovate to provide quality, professional work that benefits 
families and law enforcement in Dane County and in many counties throughout Wisconsin,” said Parisi. “This new 
agreement will allow our office to maintain that service in the face of rising caseloads and save taxpayer money.”
Dane County converted to a professional Medical Examiner’s Office in 2011 and since then has performed death 
investigation and autopsy work for a number of Wisconsin counties, providing a regional network for the specialty 
work of forensic pathology.
The office, led by Dr. Vincent Tranchida, will continue that work in the brand new state of the art Dane County East 
District Campus currently under construction. The new facility will greatly expand the ability of the Office to 
coordinate even the most complicated death investigations and include the most state-of-the-art forensic technology 
to ensure work is both thorough and conducted in a timely fashion. This will greatly aid local law enforcement and 
prosecutors in resolving the most complex cases.
“Dane County is known as the gold standard in medical death investigations,” said Brown County Executive 
Streckenbach. “Regionalizing their expertise will provide greater level of services for our area and long term taxpayer 
savings by cost sharing resources.”
Revenue from the proposed intergovernmental agreement will help pay for the cost of 4.5 new positions for the 
Dane County Medical Examiner’s office. Currently, Dane County is contracted to do all of the death investigations for 
Rock County. In addition, Dane County also provides autopsy medicine and forensic investigative services to 12 
other Wisconsin counties and one county in Illinois.



A $10 million state-of-the-art Dane County Medical Examiner’s Office set to open mid-
October in Madison will help staff keep up with a 45 percent increase in autopsies.

With Dane County providing services to 12 other Wisconsin counties and one Illinois 
county, Dane County Executive Joe Parisi said the new facility opening is highly anticipated.

“This is the best of both worlds, providing better service to Dane County residents, and 
working with other counties to save them money and help them out, and doing it in a way 
that is fiscally responsible,” Parisi said.



Monday August 28, 2017













Autopsies swamp Dane County's 
shorthanded Medical Examiner's Office

Rob Schultz | Wisconsin State Journal
Jan 28, 2018

Although authorized to have four pathologists, the Dane County 
Medical Examiner's Office currently has just two despite taking on 
cases from several other counties in recent years. Director of 
Operations Barry Irmen, above, said it helps that the office has 
expanded to a new site on the Southeast Side with three autopsy 
suites, triple the number it had before.
AMBER ARNOLD, STATE JOURNAL

Since it began taking cases from other counties two years ago, the Dane County 
Medical Examiner’s Office has conducted 70 percent more autopsies a year than in 
2015.

Most of the 827 autopsies completed last year were done by just two forensic 
pathologists, a crushing workload that far exceeded the recommended 250 autopsies 
a year by the National Association of Medical Examiners.

At the same time, a national shortage of qualified pathologists has made it all but 
impossible to fill two open positions, a spokesman for the office said.

Dr. Vincent Tranchida, the county’s chief medical examiner, and Dr. Agnieszka 
Rogalska, the deputy chief, didn’t take a single vacation day last year, often working 
10 to 12 hours a day for six days a week to keep up with the flood of cases, spokesman 
Barry Irmen said.

https://madison.com/users/profile/Rob%20Schultz
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Examinations
Scene Responses

Filing

Call review
Scene response
Investigation
Notification

Cremation views

History/Follow 
up
Record Review
Family contact
Disposition
Permits
Releases

Exam assistance
Cleaning
Releases/photos
Medications
Stocking
Equipment        
Sample prep
Deliveries

History/Follow 
up
Record Review
Family contact
Disposition
Permits

Filing
Requisitions
Inventory

Medicolegal 
Investigators

Pathologists Administration ClericalMorgue 
Technicians

On-call duties
Case disposition

Training
questions

Consultations
Ancillary testing

Reports
Death certificates

Testimony
MLI Oversight

Scene response
Training
IGA commitments

Budget
Invoices
Press releases
Records releases
Schedule/staffing
Maintenance
Partnerships
Public response

Front office
Communications

Phone calls
Engaging with 
public 

Mail
Family

Funeral Homes
Document prep

What We Do



Examinations
Scene Responses

Filing

Call review
Scene response
Investigation
Notification

Cremation views

History/Follow 
up
Record Review
Family contact
Disposition
Permits
Releases

Exam assistance
Cleaning
Releases/photos
Medications
Stocking
Equipment        
Sample prep
Deliveries

History/Follow 
up
Record Review
Family contact
Disposition
Permits

Filing
Requisitions
Inventory

Medicolegal 
Investigators

Pathologists Administration ClericalMorgue 
Technicians

On-call duties
Case disposition

Training
questions

Ancillary testing
Reports

Death certificates
Testimony

MLI Oversight

Scene response
Training
IGA commitments

Budget
Invoices
Press releases
Records releases
Schedule/staffing
Maintenance
Partnerships
Public response

Front office
Communications

Phone calls
Engaging with 
public 

Mail
Family

Funeral Homes
Document prep



Consequences
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Consequences

• Employee “burnout”

• Limited growth and development

• Partner Impact



Moving Forward



Thank You
rogalska.agnieszka@countyofdane.com
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