
    Six-Month Priorities for Executive Committee/Commission 

1. conduct smooth cycle one grant review and allocations process (stay within 
budgets, discuss testing new capital grants award model)

2. COMPLETED: increase commissioner participation as chairs in panel 

review process (based on average participation numbers to date)

3. continue to align grant categories with Dane Arts mission (history, culture 
see minutes)

4. approve new overall grant allocation model(s) and implementation timetable 
(by May 2026)

5. support/increase commissioner BOA participation (based on average 
commissioner participation to date)

6. conduct smooth elections process and officer transition (on 6/16/26-discuss 
future election date change based on County Administration 15.04: General 
Provisions)) 
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