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Short Description of 
Goods/Services 

Total 
Cost 

Vendor Name MUNIS # Req # 

Purchasing Officer Date 
Department Email 

Name Phone 
*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

Provide a detailed description of the goods/services intended to be purchased: 

Courthouse Chiller
Replacement Design

$59,850.00

JDR Engineering, Inc. 17693

Pete Patten 06/11/2025
Public Works Engineering Draper.Todd@DaneCounty.gov
Todd Draper 608.575.2667

Professional design and engineering services provided by JDR Engineering for the Courthouse
Chiller Replacement Project. This includes, but is not limited to: Finalization of chiller equipment
selection based on site-specific criteria,mechanical design and layout for installation of the new
chiller system, coordination of utility connections, control systems, and integration into existing
infrastructure, preparation of construction-ready plans and specifications, ongoing technical
consultation through procurement, construction, and commissioning phases, and coordination
with facility staff regarding installation phasing and site access logistics. JDR Engineering has
already provided preliminary services related to chiller selection and procurement strategy, and
has a deep understanding of the facility’s existing mechanical systems, spatial constraints, and
operational requirements. The scope of this work is time-sensitive, as the new chiller must be
installed and fully operational prior to the 2026 cooling season. This includes design, bidding (for
installation), equipment procurement, and installation coordination, all of which must be
completed on an expedited schedule.
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Procurement Exception List 

Emergency Procurement

Unique and specific technical qualifications are required

A special adaptation for a special purpose is required

A unique or opportune buying condition exists

Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be used. Also 
provide a detailed justification in relation to the Procurement Exception(s) chosen: 

Bid Waiver Approval (For Purchasing Use Only) 

Under $ ,000  (Controller)

$ ,000+  (Personnel & Finance Committee) Date Approved: 

■

■

Engaging in a formal RFP process at this time would result in significant delays to the project
schedule. Given the critical role of the chiller system in maintaining climate control within the
Courthouse, any delay in design, procurement, or installation could impact court operations
during the summer of 2026. If the new chiller is not installed and operational by April 2026, the
County may be forced to lease and install a temporary chiller system to maintain building
operations. These systems come with high rental, setup, and utility costs, potentially resulting in
a significant unplanned expenditure. Avoiding these costs is a key driver in maintaining the
current project schedule and minimizing unnecessary financial impact on the County.
Additionally, the competitive bidding process would require a restart in design familiarity, site
coordination, and mechanical analysis by any new engineering firm. This would result in
duplicated effort, increased cost, and inefficiencies due to lack of site knowledge, ultimately
extending the project timeline.

Procurement Exceptions Justification: JDR Engineering has already been engaged in
preliminary work on the Courthouse chiller system and is uniquely familiar with the building’s
existing mechanical infrastructure, equipment history, electrical load constraints, and operational
needs. JDR’s knowledge of site logistics and phasing requirements is critical to designing a
system that fits within these constraints without service interruptions. Long lead times on chiller
equipment, pumps, and associated components necessitate finalizing the design early to allow
for procurement within the limited window. Engaging another vendor through a standard RFP
would significantly delay this process and put the April 2026 installation deadline at risk. For
these reasons, we are requesting approval to proceed directly with JDR Engineering to ensure
continuity, minimize project risk, and maintain critical schedule milestones.
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