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POLICY AND FISCAL NOTE Sponsor: Mike Engelberger Resolution No. 2025 RES-103
Vote Required: Majority __ Ordinance Amendment No.

Title of Resolution or Ord. Amd.: Two-Thirds 34

CONTRACT CHANGE ORDER #1 FOR THE WALKING IRON TRAIL PHASE 1 CONSTRUCTION, CONTRACT WITH ZENITH TECH, INC

Policy Analysis Statement:

Brief Description of Proposal -

The following change is requested: Change Order #1 - Increase $618,000.00 to install jump-deterrent assemblies on
the existing steel trusses, matching the design used on the Great Sauk State Trail Bridge. This change order is being
requested due to an owner-directed life-safety enhancement to deter unauthorized jumping, ensuring consistent
safety standards with the adjacent bridge and improving public protection.

Current Policy or Practice -
Resolutions of this amount require County Board Approval

Impact of Adopting Proposal -
Project will move forward

Fiscal Estimate:
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No Fiscal Effect v
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No Budget Effect

Results in Revenue Increase
Results in Expenditure Increase
Results in Revenue Decrease
Results in Expenditure Decrease

Increases Rev. Budget
Increases Exp. Budget
Decreases Rev. Budget
Decreases Exp. Budget

Increases Position Authority
Decreases Position Authority
Note: if any budget effect, 2/3 vote is required

Narrative/Assumptions about long range fiscal effect:

N/A

Expenditure/Revenue Changes:

Current Year Annualized Current Year Annualized

Expenditures - Increase Decrease Increase Decrease | Revenues - Increase Decrease Increase Decrease

Personal Services County Taxes

Operating Expenses Federal

Contractual Services State

Capital $618,000 Other

Total $618,000 $0 $0 $0 Total $0 $0 $0 $0

Personnel Impact/FTE Changes:

N/A
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