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REDEVELOPMENT COMMITTEE MEETING

1. Call to Order

2. Approval of Minutes

3. Discussion and Recommendations on Major 
Capital Improvements 

4. June Meeting Date

5. Public Comment

AGENDA



REDEVELOPMENT COMMITTEE MEETING

Discussion and Recommendations on Major 
Capital Improvements 

April - Committee recommendations

May/June - Proposed presentation to County Board 
Committee of the Whole 

Summer/Fall – Projects added to County Capital 
Improvement Plan and Budget
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Potential Facility Improvements
• County Led Projects

1. Expo Hall Expansion and Related Site Improvements
2. Central Plaza

• Partnership Projects Already Under Discussion
3. Indoor Youth Sports Facility
4. Sale of Land East/South of Rim Rock Rd.
5. Indoor Pro Soccer Practice and Multi-Use Facility

• Partnership Projects with Discussion to be Initiated
6. Multi-Use Entertainment Arena
7. Private Commercial Development
8. Parking Structure
9. Outdoor Amphitheater
10. Multi-Use Show Ring
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1. Expo Hall Expansion and Related Site Improvements
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1. Expo Hall Expansion and Related Site 
Improvements

a. Commit to allocating $175 million within the next three to five years and 
return with a funding strategy.

b. Pursue an Expo Hall expansion and related site improvements project 
with a maximum construction budget of $_____ within the next _____ 
years and return with a funding strategy 

c. Not pursue an Expo Hall expansion and related site improvements 
project,

at this time, or
until (date), or
until (event) occurs.
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2. Central Plaza
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2. Central Plaza
a. In the 2025 or 2026 capital budget, allocate $5 million and return with a 

funding strategy.
b. Pursue a multi-use Central Plaza project with a maximum construction 

budget of $_____ and return with a funding strategy
c. Not pursue a Central Plaza,

at this time, or
until (date), or
until (event) occurs.
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3. Indoor Youth Sports Facility
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3. Indoor Youth Sports Facility
a. Identify and engage with individuals and organizations to determine 

initial feasibility and interest and return with an approach for selecting a 
partner and general level of County involvement. 

b. In the 2025 capital budget, allocate $_____ needed to further study 
adapting the Coliseum to an Indoor Youth Sports Facility.

c. Not pursue adapting the Coliseum to an Indoor Youth Sports Facility and 
purse a new freestanding building.

d. Limit County’s financial participation in a Facility making land available 
at low or no cost. 

e. Not pursue a Youth Sports Facility,
at this time, or
until (date), or
until (event) occurs.
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4. Land East/South of Rimrock Rd
a. Continue negotiations only for the development of uses complementary

to the Center and surrounding Destination District and take final terms to 
the Redevelopment Committee.

b. Continue negotiations to obtain the highest price regardless of use and 
relationship to the Alliant Energy Center and surrounding Destination 
District and take final terms to the Redevelopment Committee. 

c. Not pursue the sale of the Land,
at this time, or
until (date), or
until (event) occurs.
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5. Indoor Pro Soccer Practice Facility
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5. Indoor Pro Soccer Practice Facility
a. Continue discussions and take final terms to the Redevelopment 

Committee. 
b. Continue discussions provided the facility also serve as a multi-use 

facility and take final terms to the Redevelopment Committee.
c. Not pursue an Indoor Soccer Practice Facility,

at this time, or
until (date), or
until (event) occurs.
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6. Multi-Use Entertainment Arena
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6. Multi-Use Entertainment Arena
a. Identify and engage with individuals and organizations to determine 

initial feasibility and interest and return with an approach for selecting a 
partner and general level of County involvement.

b. Determine feasibility of the County alone developing and operating a 
Multi-Use Entertainment Arena and return with a preliminary financial 
analysis.

c. In the 2025 capital budget, allocate $_____  to determine feasibility of 
renovating the Coliseum to meet contemporary needs and return with 
the feasibility findings.

d. Not pursue a Multi-Use Entertainment Arena,
at this time, or
until (date), or
until (event) occurs.
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7. Private Commercial Development
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7. Private Commercial Development
a. Identify and engage with individuals and organizations to determine 

initial feasibility and interest in the development of Private Commercial 
Development and return with an approach for selecting a partner and 
general level of County involvement.

b. Not pursue Private Commercial Development,
at this time, or
until (date), or
until (event) occurs.
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8. Parking Structure
a. In the 2025 capital budget, allocate $_____ to further evaluate the need 

for a Parking Structure.
b. Not pursue a Parking Structure,

at this time, or
until (date), or
until (event) occurs.
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9. Amphitheater
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9. Amphitheater
a. Identify and engage with individuals and organizations to determine 

initial feasibility and interest and return with a recommended approach 
for selecting a partner and general level of County involvement.

b. Determine initial feasibility of the County alone constructing and 
operating an Outdoor Amphitheater and return with the feasibility 
findings.

c. Not pursue an Outdoor Amphitheater,
at this time, or
until (date), or
until (event) occurs.
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10. Multi-Use Show Ring
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10. Multi-Use Show Ring
a. Identify and engage with individuals and organizations to determine 

initial feasibility and interest and return with a recommended approach 
for selecting a partner and general level of County involvement.

b. Determine initial feasibility of the County alone constructing and 
operating a Show Ring and return with the feasibility findings.

c. Not pursue an Amphitheater,
at this time, or
until (date), or
until (event) occurs.
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2024 COMMITTEE MEETING DATES

Meetings are the 3rd Monday of Even-
Numbered Months from 11:30 to 1:00

June ??
August 19
October 21
December 16
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https://aecstudy.countyofdane.com

https://aecstudy.countyofdane.com/
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