Bid Waiver Form

Revised 01/2025

Short Description of | BusBuddy Program Total |$125,000 (5 years)
Goods/Services Cost

I Vendor Name | RSVP of Dane County | MUNIS # | | Req #|
Purchasing Officer |Katie O'Brien Date [12/11/25
Department Human Services - DAS Email |brown.nathanael@danecounty.gov
Name Nathanael Brown Phone |608-242-6486

*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

Provide a detailed description of the goods/services intended to be purchased:

The Bus Buddy program works to teach people how to use Metro Transit mainline bus service.
Bus Buddy program participants receive accompanied training to familiarize them with mainline
transit. Both individualized and group BB training is available. Training is provided by volunteers.

*Send to a Purchasing Officer Once Completed*



Bid Waiver Form

Revised 01/2025

Procurement Exception List

D Emergency Procurement

D Unique and specific technical qualifications are required
D A special adaptation for a special purpose is required
EI A unique or opportune buying condition exists

O Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be used. Also
provide a detailed justification in relation to the Procurement Exception(s) chosen:

This bid waiver is requested because the services provided under this contract rely on a
volunteer-based delivery model that cannot be reasonably replicated through a competitive
procurement. RSVP maintains an established infrastructure to recruit, train, insure, and
coordinate volunteers, resulting in significant cost avoidance. Conducting a competitive
procurement would create a high risk of service disruption and increased costs without a
corresponding benefit to Dane County.

The Bus Buddy program costs primarily cover bus fares and a coordination staff position.
Maintaining the current contract represents the best value to Dane County by maximizing service
delivery, minimizing costs, and ensuring continuity of services.

Bid Waiver Approval (For Purchasing Use Only)

0 under $45,000 (Controller)

O $45,000+ (Personnel & Finance Committee) Date Approved:

*Send to a Purchasing Officer Once Completed*
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