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Purpose of Today's Meeting

Align Expertise with Objectives

Review Priority Areas Establish Workgroups
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Identify Participants Determine Next Steps



Strategic Framework

Behavioral Health Focus Areas

Legal and Procedural Improvements

Continuity of Care System Coordination
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Peer Support Resource Navigation



Strategic Framework

Behavioral Health Priority 

Objective Determination

Subcommittee Meeting Discussions

Survey Response Areas of Interest

4Areas of Direct Involvement Areas of Expertise



Objective 1 – Improve Civil Mental Health 

Procedures

Competency Restoration

Chapters 51, 54, 55 Clarity

5Efficiency Implementation Challenges



Objective 2 – Strengthen Intercept Points

Improve Coordination Between Providers and Jail

Enhance Transitions Explore Training
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Objective 3 – Behavioral Health Services in 

Jail

Coordination with contractors

Medication continuity Disbursement practices
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Objective 4 – Peer Support Integration

Coordinate Service Organizations

Expand Peer Support Roles Support Reentry
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Objective 5 – County-Wide Service Handoffs

Establish a Resource Guide

Formal Release Transitions Provider Coordination
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Objective 6 – Triage Center Information

Stakeholder Coordination

Informational updates Public Understanding
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Support from the Office of Justice Reform

Targeted Local Data and Analytical Support

Scheduling Better-Practice Research
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Next Steps

Confirm Areas of Interest

Identify Workgroups Identify Lead(s)

12Schedule Meetings Begin Research



608-283-1425

ojr@danecounty.gov

Room 210, City County Building 

210 Martin Luther King, Jr Blvd

Madison, WI 53703


