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AUTHORIZING A BUDGET AMENDMENT TO ACCEPT GRANT FUNDING FOR
SHERIFF’S OFFICE SPECIALIZED LAW ENFORCEMENT LEADERSHIP TRAINING

The State of Wisconsin, Department of Justice, Law Enforcement Training Fund,
Specialized Training Grant Program is providing $23,000 funding to the Sheriff's Office to
support specialized training for certified law enforcement officers in Wisconsin; Grant Number
FY 2024 #040124-32, funding is available May 13, 2024 through May 17, 2024.

Grant funding shall provide for a 5-day hands-on leadership training program for current
Sheriff's Office supervisors and future leaders. Classroom seats are also available to police
leaders from other local law enforcement agencies as a condition of the grant. Police sworn and
non-sworn leaders from 14 other agencies shall participated in the training. This leadership
training emphasizes real-life applications including understanding the different styles of
leadership utilized within today’s work environment and how to identify different styles of
leadership, better ways to communicate with staff, peers, and leadership, including conflict
resolution, and understanding the importance of, and be given tools on how to confront/solve
performance issues with supervisees. The Sheriff's Office is hosting this training as part of its
leadership development training program for current and future leaders to develop the skills and
knowledge required to lead and manage others effectively.

NOW THEREFORE BE IT RESOLVED the Sheriff’s Office is authorized to accept
$23,000 grant funding to support specialized training for certified law enforcement officers; and

BE IT FURTHER RESOLVED $23,000 is appropriated as additional 2024 revenue in the
Sheriff's Office, Dane County Law Enforcement Training Center Division, Grant Funded Training
Revenue (SHRFFLD NEW) and is credited to the General Fund; and

BE IT FINALLY RESOLVED $23,000 is transferred from the General Fund to the 2024
Budget, Sheriff’'s Office, Dane County Law Enforcement Training Center Division, Grant Funded
Training Expense (SHRFFLD NEW).



