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*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

BID WAIVER TITLE/SHORT DESCRIPTION OF GOODS/SERVICES TOTAL COST

$344,000 for 5 yrs

PURCHASING OFFICER

Katie O'Brien (Human Services)

Excessive Weather Hotel Sheltering for Families

VENDOR NAME MUNIS # REQ #
Arbor E&T

DEPARTMENT REQUEST DATE

Human Services 4/13/2026

NAME PHONE

Casey Becker (608) 444-2200

EMAIL

becker.casey@danecounty.gov

Provide a detailed description of the goods/services intended to be purchased:

Agency will administer the Excessive Weather hotel sheltering program for households experiencing unsheltered
homelessness throughout Dane County during excessive weather events.

Services provided will include accepting referrals, coordinating and scheduling stays to connect households to basic
sheltering needs at a hotel, as well as working with shelter and community providers to find stable alternative shelter
options and needed resources for the household.
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Procurement Exception List

O Emergency Procurement

O Unique and specific technical qualifications are required
Oa special adaptation for a special purpose is required
Ea unique or opportune buying condition exists

O Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be
used AND provide a detailed justification in relation to the Procurement Exception(s) chosen:

This bid waiver is requested both because the Excessive Weather Hotel Sheltering program relies on a time-sensitive
and specialized service model that cannot be reasonably replicated through a competitive procurement without risking
service gaps during peak winter months, and after County-conducted market research did not identify any alternative
providers willing or able to deliver these services without risking gaps in sheltering.

The Division of Housing Access and Affordability has partnered with Arbor E&T to administer this program and the
related Winter Overflow sheltering services. These programs operate during non-contiguous winter periods (generally
January-March and November-Dec). Transitioning providers mid-winter would create a high risk of delayed contract
execution and gaps in hotel sheltering during the coldest and highest-need period of the year, posing a direct safety
risk to unsheltered households.

Further, County staff have conducted extensive market research since this service has been historically difficult to fill.
Staff have contacted local homeless service providers in Dane County to assess interest and capacity to administer the
Excessive Weather Sheltering program; no other providers were willing or able to assume this role. Arbor E&T is
uniquely positioned to administer this program due to established operational infrastructure and access to a hotel
placement platform which allows the County to secure hotel rooms during periods of high demand, supports client
anonymity for safety and privacy, and accommodates additional needs such as pets.

Based on the specialized nature of the service, the need to ensure uninterrupted winter sheltering, and the results of
market outreach and research, a competitive procurement would not be expected to yield additional qualified providers
or improved outcomes. Maintaining the current contract ensures continuity of this critical service and protecting the
safety of unsheltered households during extreme weather events.

Bid Waiver Approval (For Purchasing Use Only)

Bid Waiver #
':I Under $46,000 EI Over $46,000
26BWO035 (Controller) (P&F Committee)
Date Approved Verification Signature
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