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The Capital Area 

Regional 

Planning 

Commission

WHO WE ARE & 

WHAT WE DO



Wisconsin 
Regional 
Planning 

Commissions



“Local governments need to work together to 

meet challenges that transcend municipal 

boundaries and effectively protect the 

natural resources and beauty of the capital 

area, as well as promote economic growth 

and sound land development practices.” 



Advisory Land Use Authority

“The functions of the 
regional planning 
commission shall be 

to the 
local governments and 
local government 
officials comprising the 
region.”

“The regional planning 
commission shall have 
the function and duty of 
making and adopting a 

for the 
physical development 
of the region.”

“The purpose and effect 
of adoption of the 
master plan shall be 
solely to aid the 
regional planning 
commission and the 
local governments and 
local government 
officials comprising the 
region in the 
performance of their 
functions and duties.”



About CARPC



Our Staff

Steve Steinhoff, AICP Mike Rupiper, PE, ENV SPHaley Smith

Sean Higgins, AICP Caitlin Shanahan

Melissa Breyer Nick Bower, PE

Matt Noone

Allison Madison



What CARPC Does

ABOUT CARPC



What CARPC Does NOT Do

ABOUT CARPC



Governance Structure

ABOUT CARPC

Dane County Towns Assn. (3)

Mayor of Madison (4)

Dane County Executive (3)

Dane County Cities' & Villages' Assn. (3)



Our Commissioners

ABOUT CARPC

David Pfeiffer Caryl TerrellKris Hampton

Peter McKeever

Steve Greb

David Wallner

Nick Zavos

Heidi Murphy Maureen Crombie Barbara 

Harrington-McKinney
Jim Schuler

Cynthia Richson

Anthony Gray



Funding - 2021

ABOUT CARPC



Funding

ABOUT CARPC
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The Greater 

Madison MPO

WHO WE ARE & 

WHAT WE DO



MISSION 

VISION

Currently Vacant



About the 
Greater 

Madison 
MPO



Governance Structure



Primary Responsibilities

What the MPO Does NOT Do

20
50

https://www.roundtripgreatermadison.org/rp2/Home/Home


2023 MPO Budget

$1.39 
MILLION

Federal And State 
Planning Funds

84%

Local Match

16%

23% 
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Regional 

Land Use & 

Transportation 

Planning

THE CHALLENGE OF 

HOW TO GROW



Common Themes of Goals & Policies

•

•

•

•

•

•

•

•

•

•

•

•

Regional Development Framework Connect Greater Madison



A Greater 

Madison Vision



Over 9,000 people 

surveyed identified 

desires, challenges 

and their highest 

priorities.
9,186
PARTICPANTS

2,109
COMMENTS



Reduce greenhouse gas 
emissions and foster 
community resilience to 
climate change

Increase access to jobs, 
housing, and services for 
all people

Conserve farmland, water 
resources, natural areas, 
and fiscal resources

Goals

REGIONAL DEVELOPMENT FRAMEWORK



Objectives

REGIONAL DEVELOPMENT FRAMEWORK



County–
CARPC–MPO 
Collaboration: 

Climate Change



Regional Development & Climate Change

2020 Dane County Climate Action Plan



Regional Development & Climate Change

2020 Dane County Climate Action Plan



Prioritize growth in already developed areas

REGIONAL DEVELOPMENT FRAMEWORK 
STRATEGY



Focus growth in centers & corridors

REGIONAL DEVELOPMENT FRAMEWORK 
STRATEGY



Plan complete neighborhoods

REGIONAL DEVELOPMENT FRAMEWORK 
STRATEGY



Performance Indicators & Metrics

REGIONAL DEVELOPMENT FRAMEWORK



Regional Organization Designation

SOLSMART



County–
CARPC–MPO 
Collaboration: 

Access to 
Opportunity



Regional Development & Opportunity



County– CARPC 
Collaboration: 

Farmland 
Preservation



To preserve farming areas

REGIONAL DEVELOPMENT FRAMEWORK STRATEGY





What is a Regional Transportation Plan (RTP)?

Continuous, Coordinated, Comprehensive What’s Included?

How will We Grow?

Our Transportation System Today

Our Transportation System Tomorrow



Connect Greater Madison 2050

Plan Recommendations



Major 
Roadway 
Projects and 
Studies
Recommendation



System 
Preservation

Recommendation



Improve
Safety

Recommendation



Vehicle 
Electrification 

Recommendation



Recommendations

Expand the Transit System

Bus Rapid Transit (BRT) Route

BRT Route- Local Service

Express/Commuter Route

Local Route



Expand TDM - RoundTrip 
Program

›

›

›

›

›

›

Mission: To connect individuals and organizations in the 
Madison region with convenient alternatives to driving alone.

http://www.roundtripgreatermadison.org/


Expand the 
Bikeway 
System

Recommendation



Expand the 
Pedestrian 
Network

Recommendation
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Climate 

Resilience &

Water Quality

Planning



Climate 
Resilience
Planning



Stormwater Technical Advisory Committee

• Collaboration with Dane 
County Lakes & Watershed 
Commission

• 2016-2017 Technical Advisory 
Committee

• Recommendations for 
improving control of 
stormwater runoff volume

• Many adopted as part of the 
2021 Dane County 
Stormwater Ordinance update



Green Infrastructure Plan

• $150,000 FEMA / WEM 
Hazard Mitigation Grant in 
2021

• Steering Committee

• Flood protection, water quality 
benefits, recreational, 
economic, and ecological 
benefits

• Plan implementation 
assistance



Tree Canopy Collaborative

• Started in 2022 with the Dane 
County Office of Energy & 
Climate Change

• Mapping and analysis of tree 
canopy changes

• Collectively maintain, protect, 
and expand public and private 
tree canopy across Dane 
County

• NSF CIVIC grant – tree 
canopy, urban heat island, air 
quality



Conservation / 
Water Quality 
Planning



Water Quality Planning



Chloride Management Plan

• $10,000 WDNR planning 
grant in 2020

• Steering Committee

• GIS analysis

• Chloride monitoring

• Outreach – SaltWise practices



Lake Management Plan

• $25,000 WDNR planning 
grant in 2023

• Collaboration with Lake 
Waubesa Conservation 
Association

• Steering Committee

• Community engagement, 
Manage non-point source 
runoff and AIS, Shoreline 
habitat



Environmental Corridors Report Update

• Environmentally Sensitive 

Areas in NR 121

• Stewardship Area 

recommendations include 

climate change 

considerations

• Steering Committee



Preserve stewardship areas

REGIONAL DEVELOPMENT FRAMEWORK STRATEGY



Transportation 
Planning & 
Funding
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Opportunity For 
Local Communities 

To Request 
Assistance On 
Major Projects

MPO Planning Activities &  Assistance

MPO Work Program 
(UPWP)



Planned and Potential Future Planning 
Studies and Initiatives

•

•

• •

•

•

•

•

Regional Safety 
Action Plan (2023)

Regional EV Strategic 
Plan (2023)

Additional Activities



Surface Transportation 
Block Grant (STBG)- Urban

Now around $9 
million annually with 
application process 

every 2 years

Flexible, 
Multi-Modal 

Funding



Transportation Alternatives 
Program (TAP)

For Bicycle and Pedestrian 
Projects

Now around $1.2 million 
annually with application 

process every 2 years

Project selection process, policies, and 
scoring criteria can be found at: 
www.greatermadisonmpo.org/planning/
improvementprogram.cfm

Gammon Road 
Underpass

Lower Yahara
River Trail

Glacial Drumlin 
Trail Connector

DeForest School Improvements



NEW-Carbon Reduction Program

For Projects That Reduce 
Transportation Related 

Emissions 

Around $1.0 million 
annually with application 

process every 2 years



Federal Transit 
Administration Section 5310 
Program

For Projects That Improve Mobility 
For Seniors And Individuals With 

Disabilities 

Now around $460,000 annually with 
annual application process for 

projects that remove barriers to 
transportation service and 

expanding transportation mobility 
options

Transportation Call Center

MARC.                

Stoughton 
Shared Ride Taxi

https://www.greatermadisonmpo.org/planning/SpecializedTransportation.cfm


Thank you


